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O [lenapTamMeHTe MHCTUTYLMOHANbLHOro pa3suTus /
On the Institutional Development Department

B uensax ytouHeHusa pyHkuum [lenaptameHTa
WHCTUTYLMOHANbHOIo pasBuUTUA, B
cooTBeTCTBUM C [MonoXeHnem o nokanbHbIX
HOPMaTMBHbIX aKTax,

NMPNKASBLIBAKO:

1. YTBEepauTb MonoxeHune o]
[enaptameHTe  MHCTUTYLMOHANbHOMO
pa3BuTua cornacHo lNpunoxeHuto Ne 1
K HacToswemy npukasy (ganee —
Mpukas).

2. lNpusHate yTpatmBwum cuny [lpukas
oT 14.09.2022 Ne 981.

3. Hoeectn [lpukas pgo paboOTHMKOB
CkonTexa.

4. KoHTponb 3a wucnonHeHuem [lpukasa

OoCTaBnsA 3a cOOOMN.

UcnonHsawowmn o6sa3aHHOCTU peKkTopa /

In order to specify functions of the
Institutional Development Department,
pursuant to the Policy on Policies,

| HEREBY ORDER:

1. To approve the Regulations on the
Institutional Development Department in
accordance with Appendix No. 1 to the
present order (hereinafter — Order).

To terminate force of the Order dated
14.09.2022 No. 981.

To inform Skoltech employees on the
Order.

The execution of the Order is followed up
by me personally.

A.A. CachoHoB /

Interim President
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Mpunoxexne Ne 1 / Appendix No 1
YTBEPXOEHO / APPROVED

Mpukasom mcnonHsawwero 06a3aHHOCTH
pekTopa CKOSIKOBCKOro MHCTUTYTa
HaYKN N TEXHONOrMM

OT «24 » Mapra 2026 Ne 391

Order of the Interim President of the
Skolkovo Institute of Science and
Technology

dated March 24 |, 2026 No 391

NONOXEHUE
o [lenapTaMmeHTe UHCTUTYLIMOHaNbLHOro pa3BUTUSA

REGULATIONS
on the Institutional Development Department



1.1.

1.2.

1.3.

1.4.

1. O6wme nonoxeHms

[MonoxeHne o
WHCTUTYLUMOHANbLHOrO  pasBuUTUSA
CKOJSIKOBCKOIrO MHCTUTYTa Haykm n
TexHonorun (aanee — NonoxexHue,

HenapTameHT, NHCTUTYT)
onpepender ero  yHKUMM U
OpraHu3aunoHHY0 CTPYKTYPY,
npaBa W  00s3aHHOCTM  ero

pabOTHNKOB, B3aMMOOENCTBME CO
CTPYKTYPHbIMWU noapasneneHnsamm

NHcTuTyTa.

[enaptameHT ABNsieTCA
CTPYKTYPHbIM  nogpasgeneHvem
NHcTuTyTA. HeatenbHoCTb

[enaptameHTa KypupyeT cTapLumm
BMLIE-NPE3NOAEHT MO  Pas3BUTUIO
B COOTBETCTBUU c
PacnpegeneHnem o06s3aHHOCTEN
pykoBofcTBa (ganee — Kypartop).

[lesaTenbHOCTb [lenapTameHTa
HaueneHa Ha opraHmsaumnio
n COnpoBOXAeHne LMKna
cTpaTermyeckoro nraHMpoBaHus
M OTYETHOCTU, NPOEKTUPOBAHME
N COMpPOBOXAEHNE MEPONPUATUN
No MOBbILWEHNIO OPraHN3aUnoOHHOMN

adhdekTnBHOCTN,  obecneveHune
paboTbl KonnervanbHbIX OpraHoB
ynpaBreHus.

B cBoen JEeATEeNbHOCTH
[enaptaMeHT  pyKOBOACTBYeTCH
3akoHogatenbcTBOM Poccunckon
denepauuu, YcTaBowm,
MonoxeHunewm, noKanbHbIMU
HOPMaTMBHbLIMU aKTamu,
OOKYMEHTaMM  CTpaTErm4yeckoro

1 onepaLnoHHOro NNaHnpoBaHus,
npukasamu pektopa.

1.2.

1.3.

1.4.

1. General Provisions

HenaptamenTe 1.1. Regulations on the Institutional

Development Department
of the Skolkovo Institute of
Science and Technology
(hereinafter — Regulations,

Department, Institute) define its
functions and  organizational
structure, rights and obligations
of its employees, order of liaison
with the Institute’s structural units.

The Department is the structural
unit of the Institute. Activities of the
Department  are supervised
by the Senior Vice President for
Development in accordance with
Delineation of responsibilities
of executive management
(hereinafter — Supervisor).

The activities of the Department
aim at organizing and support of

the strategic planning and
reporting cycle, design and
facilitation  of activities  for
increasing organizational

effectiveness, support for collegial
governing bodies.

In its activities the Department is
governed by the legislation of the
Russian  Federation, Charter,
Regulations, institutional policies
and procedures, documents of
strategic and operational planning,
President’s orders.



2.1.

1)

3.

3.1. OenaptameHT

2.  OyHKUUK

HenaptameHT BblNosiHAeT 2.1.
cnepyowmne OyHKUMN:

paspaboTka (akTyanusauus) 1)
n MOHUTOPWUHI  BbIMNOSTHEHUS
OOKYMEHTOB cTpaTernyeckoro
NNaHMpOBaHMs M OTYETHOCTU (3a
NCKITIOYEHNEM JoMHaHCOBOIO
nnaxa),

opraHmsaums pa3paboTkun 2)

n conpoBoxgeHne BHeOpeHuA
JTOKalnbHbIX HOPMATUBHbLIX aKTOB,

NpoeKTUpoBaHme n
ConpoBOXaeHue
OpPraHU3aumMoHHbIX  U3MEHEHUN,
dopmMmunpoBaHue NOSNTUKN
opraHM3aunoHHOW

3P PEKTUBHOCTH, 3)
yrnpaBrieHNne N3MEHEHUAMN, 4)
CONpoOBOXOeHNe paboTbl
KosnernanbHbIX OpraHoB
ynpaBrieHus, 5)
noarotoBka W npeacrtaBneHve
CTaTUCTUYECKOW OTYETHOCTM, 6)
conpoBoOXaeHune NOCTaHOBKM
N OUEHKM BbINOSHEHUS KITOYEBbIX
nokasarenem adopekTUBHOCTH
(panee — KII3) uUeHTpoB MU
pabOTHUKOB, MMEKLWNX KapTbl
KMo, 7)

opraHmsauusa yyactna WMHctutyTta

B MeXAYHapOOHbIX PENTUHTaX,
noaroToBka LOKYMEHTOB (cripaBku 8)
n T.4.) No 3anpocy Kypatopa.

OpraHusaunoHHas CTpykTypa

pykoBoguTENb, KOTOpPbIN
Haxo4MTCcs B NPSAMOM MOAYMHEHUMN
KypaTopa.

Bos3rnaenset 3.1.

2. Functions

Department performs the following
functions:

development (update) of the
strategic planning and reporting
documents (excluding the financial
plan), monitoring of its execution,

organization of development
and implementation of institutional
policies and procedures, design
and facilitation of organizational
changes, forming policy of
organizational effectiveness,

change management,
administrative support to
collegial governing bodies,

the

drafting and submitting statistical
reporting,

support for setting and assessing
achievement of key performance
indicators (hereinafter — KPI) of the
centers and employees with KPI
scorecards,

organization of the Institute’s
participation in the international
rankings,

preparing documents (memos
etc.) by request of the Supervisor.

3. Organizational structure

The Department is chaired by the
Head, directly subordinated to the
Supervisor.



3.2. dyHKUMOHanNbLHOE  HanpasneHue
«YnpaBrieHue N3MEHEHUAMMNY
BO3rnaBnsieT paboTHMK, KOTOpPbIN
Haxo4MTCsa B NPSAMOM MOAgYMHEHUMN
KypaTopa.

3.3. PykoBogutenb [lenaptameHTa:

3.3.1. OpraHusyeTt paboty
[enaptameHTa u pyKOBOAUT WM.
HeceTt nepcoHarbHyto
OTBETCTBEHHOCTb 3a KayecTBO
N CBOEBPEMEHHOE BbLINOSIHEHME
BO3SIOXKEHHbIX Ha [enaptameHT
JYHKUMA, TPYy4OBYIO
N UCNOSTHUTENBCKY OUCUMNNVNHY
paboTHMKoB [enaptameHTa.

3.3.2. CornacoBbliBaeT KagpoBble
OOKYMEHTbI MO  OpraHM3auum
OEeATENbHOCTU [enapTtameHTa,
BKItOYas JOJTKHOCTHbIE

MHCTPYKUMM ero paboTHMKOB.

3.3.3. CornacoBbiBaeTr  paboTHMKaM
HenaptameHTa cnyxebHble
3agaHus 0 KOMaHOVPOBaHUMW,
oTyeTbl 06 MX  BbINOSIHEHUMN,
3asBeHuns O NpeaocTaBneHnn
OTMYCKOB.

3.3.4. BHocut npeanoXeHus no
NOOLLPEHNIO paboTHMKOB
[enapTameHTa, NHULMMpyeT
npUMeHeHne
K HAM AUCUMNNWUHAPHbIX
B3bICKaHWN B YCTAHOBMIEHHOM
nopsagke.

3.3.5. MNnaHupyeTt GrooxeT
[lenaptameHTa W KOHTponupyeTt

ero UCMNoJiHeHne, HeceT
nepcoHasibHyr0o OTBETCTBEHHOCTb
3a uenesoe pacxogoBaHune

BblAeNEeHHbIX CPeACTB.
3.3.6. BHocuT KypaTtopy npeanoxeHus
no COBEPLLUEHCTBOBAHNIO
aeatenbHocTn [enaptameHTa, B
TOM yucne N3MEHEHWNIO

3.2. The functional direction “Change
management” is chaired by the
employee, directly subordinated to
the Supervisor.

3.3. Head of Department:

3.3.1. Organizes work of the
Department and leads its
activities. Bears personal

responsibility for quality and on
time performance of functions
assigned to the Department, labor
and executive discipline of
employees of the Department.

3.3.2. Approves HR documents on
organization of activities of the
Department, including job
descriptions of its employees.

3.3.3. Approves business travel
requests, reports on their
implementation, vacation requests
to employees of the Department.

3.3.4. Submits proposals on incentives
of employees of the Department,
initiates disciplinary sanctions to
them in due order.

3.3.5. Plans and controls execution of
the budget of the Department,
bears personal responsibility for
targeted spending of allocated
funds.

3.3.6. Submits to the Supervisor
proposals for improving activities
of the Department, including



3.4. [lenaptameHT

3.4.1. PaspaboTtka

1)

3.4.2. OpraHunsauus

OpraHU3aUMOHHOW CTPYKTYpbl MU
LLITATHOrO pacnucaHus.

CBOIO AeAaTenbHOCTb
JYHKUMOHASTbHbIM
HanpasneHUsM, B paMKax KOTOPbIX
pellaeT cnegyowine 3agadu:

no

OOKYMEHTOB cTpaTtern4yeckoro
nnaHnpoBaHMA N OTHETHOCTMU:

cbop nNpeaniokeHun no 3agadam,
MEeponpuUATUAM U1 MNoKasaTensm
pas3BuUTUS; MNOLrOTOBKA MPOEKTOB
ans paccMOTpPeHNS
PYKOBOACTBOM, KossiernanbHbIMU
opraHamu ynpasneHus,
MOHUTOPWHI BbINOSTHEHNA 3a4a4 U
MepOnpUATUIA CtpaTteruum,
NoaroToBKka OTYETHOCTU, B TOM
yucne K pPacCMOTPEHNIO
KonnernanbHbIMU opraHamm
ynpaeneHvss (3a WCKIHYEHUEM
PMHAHCOBOW OTYETHOCTMH).
pa3paboTKu
7 COMpOBOXAEHME BHeOpeHUus
NOKanbHbIX HOPMAaTMBHbLIX aKTOB,

NpoeKTMpoBaHme n
COnpoBOXAeHME
OpraHn3auUnoOHHbIX NU3MEHEHWUIA:
opraHusaums NoAroToBKM n
n3gaHus NnoKanbHbIX
HOpPMaTMBHbIX akToB, BKMO4Yas
KOHCYIbTaTUBHYO noaaepxKy
paboTHUKOB, NnoaroToBKY
OOKYMEHTOB B YCTaAHOBJEHHbIX

cnyyasx, opraHusauuio npouenyp
C y4yactunem NPOUNBbHbIX
CTPYKTYPHbIX noapasaesieHnn,
MOHUTOPUHT BHeOpeHUs
nokKasibHbIX HOPMAaTMBHbIX aKTOB,
noaroToBka  MpenrioXeHnnm o
aKTyanusauumn.

3.4.3. YnpaBrneHne n3amMmeHeHUsIMU:

ocyliecTtengaeT 3.4.

1)

changes in its organizational
structure and a personnel list.

The Department conducts its
activities by functional directions,
within which performs the following
tasks:

(aktyanusaumga) 3.4.1. Development (update) of the

strategic planning and reporting
documents:

collection of proposals for goals,
activities and indicators  of
development, preparing drafts for
review of the executive
management, collegial governing
bodies,

monitoring of Strategy tasks and
activities fulfillment, preparation of
reports, including those intended
for review by collective governing
bodies (excluding financial
reporting).

3.4.2. Organization of development

2)

and implementation of institutional
policies and procedures, design
and facilitation of organizational
changes:

organization of drafting and
issuance of institutional policies
and procedures, including
consultative support of
employees, drafting of documents
in due order, organization of
procedures involving relevant
structural units,

monitoring of implementation of
institutional policies and
procedures, drafting proposals for
update.

3.4.3. Change management:



3.4.4. ConpoBoxaeHune

1)

1)

yyactme B doopmMmpoBaHum obLien
cTpaternm OpraHM3auMOHHbIX
N3MEHEHUN, HarnpaBneHHONn Ha
NoBbILLEHNE OopraHn3aumoHHOM

3O PEKTUBHOCTH, 2)

ynpaBneHue npoekTamm
OpraHn3aLMOHHbIX U3MEHEHWI, 3)

y4yacTve B MOHUTOPUHIE U OLEeHKe
9P PEKTUBHOCTM NPOLIECCOB U

nogaepXmearoLmx nx NT-
peLLeHnH, NoAroToBKa
NpeasioKeHUn Mo  U3MEHEeHUAM

NPOLECCOB 1 UX aBTomMaTtuzaummn, 4)
yyacTue B MPOEKTax BHeApPEHUs,

M3MEHEHUA M aBToMatTunlauunm
npoueccos, MOHUTOPWUHI
COOTBEeTCTBUA OOKYMEHTaM
cTparterm4yeckoro 7

onepaunoHHOro ninaHmpoBaHUA.

KonnermanbHbIX OpraHoB
ynpaBneHus:

opraHusaumsa cobpaHun O6uwero 1)
cobpaHus ydypeaurtenen,
[None4ynTenbckoro COBETA,
YyeHoro coBeTa,

opraHmsaumoHHoe 2)
CONpoOBOXAEHNE poTauum
COCTaBOB KonnernanbHbIX
OpraHoB yrnpasfieHns,

BbIMOMHEHNE  PyHKUuM  ochmca 3)
OTBETCTBEHHOIO cekpeTaps
[MoneunTenbckoro COBeTa,
BKIHOYasa KOHCYINbTUpOBaHME
paboTHMKOB MO  npouegypam
paccMoTpeHnd BOMPOCOB,
TpeboBaHNAM K  OOKyYMEHTaM,
NOOroToOBKY NHADOPMALIMOHHbIX

paccbifiok No utoram cobpaHui.
B3anmogencteme ¢ npuemHbIMuU
yneHoB [Tone4ynTenbCcKoro coBeTa.

participation in  defining the
general strategy for organizational
change to improve organizational
efficiency,

project management of
organizational changes,
participation in monitoring and
evaluation of the effectiveness of
processes and supporting IT
solutions, preparing proposals for
process changes and their
automation,

participation in projects for the
implementation, modification and
automation of processes,
monitoring compliance with
strategic and operational planning
documents.

paboTbl 3.4.4. Administrative support to the

collegial governance bodies:

organization of meetings of the
General Founders, Board of
Trustees, Academic Council,

organizational support on rotation
of membership of the collegial
governing bodies,

carrying out the duties of an
Executive Secretary's office of the
Board of Trustees, including
advising employees on
procedures for consideration of
issues, requirements for
documents, drafting of
communications on the results of
meetings. Liaison with the offices
of the Board of Trustees members.



3.4.5. Cbop, npeactaenenve u ydet 3.4.5. Collection,

CTaTUCTUYECKMX JaHHbIX no
HarnpaBfieHUSM [esaATeNnbHOCTM
NHcTuTyTa B nopsaake,

YyCTaHOBMEHHOM MwuHUCTEpPCTBOM
Hayku W Bbicwero obpasoBaHus

Poccuinckon denepaunu,
denepansHom cnyxobon
rocygapCTBEHHOM CTaTUCTUKN
Poccunckon denepaunu,
MuHucTepcTBOM HCTULUK

Poccunckon ®egepaumn.

3.4.6. YyacTme B NOCTAHOBKE U OLIEHKE

BbIMNOSTHEHUSA KMa
(MHauBmnayanobHble KapTbl KI13) B

nopsiake, YyCTaHOBIIEHHOM
NoKanbHbIMU HOPMaTMBHbIMU
akTamu.

3.4.7. OpraHunsaumus y4yacTus
MHCTUTYyTa B  MeXayHapOaHbIX

peENTUHrax: B3auMOOENCTBUE C
opraHusatopamMmn,  y4actme B
MepPOonpuUATUSX, cbop n
npeacraBneHne JaHHbIX,

MOHUTOPUHI no3numn (No3uunn),
dopMmnpoBaHME NPeasIoKeHnn no
NOBbILLEHUIO PEUTUHIOBOW
no3numn.

4. [lpaBa n 0653aHHOCTH

. PaboTHuku [enapTtameHTa
BNpaBe n 065s3aHbI:
CBOEBPEMEHHO W Ka4YeCTBEHHO

BbIMOMHATL (PYHKUMM U 3aJauu,
yKasaHHble B [lonoxeHun,

BbINOSTHATb OOIMKHOCTHbIE
00513aHHOCTM B COOTBETCTBUUN C
AOSDKHOCTHLIMU MHCTPYKLUUSMMU,

3anpawmBaThb n nonyyaTb
MHJOOPMaLINIO y AOpyrux
paboTHMKOB NHcTuTyTa,

3.4.6. Participate in

submitting  and
storage of statistical data on the
Institute’s activities in order set by
the Russian Ministry for Science
and Higher Education, Federal
State Statistics Service, Ministry of
Justice of the Russian Federation.

setting and
assessing achievement of KPls
(KPI scorecards) in order set by
the policies and procedures.

3.4.7. Organization of the Institute’s

4.1.

1)

2)

7

participation in the international

rankings: liaison  with  the
organizers, participation in the
events, collection and submission
of data, monitoring of the
Institute’s position(s), preparing
proposals on the ranking
advancement.

4. Rights and Obligations

With a purpose to perform its
functions employees of the
Department have the rights and
obligations to:

duly and on time perform functions
and tasks specified in the
Regulations,

perform employment duties in
accordance with the job
descriptions,



5.1.

5.2.

5.3.

5.4.

HeobxoauMyto AO5si  BbIMONHEHUS
dYHKUUN, YCTaHOBMNEHHbIX
[NonoxeHnem,

BbIMNOJSTHATb YKa3aHUs 1 NopyyvyeHnsd
pykosoautena [lenaptameHTa.

BaanmopgencTteue ¢ paboTHMKaMM
N CTPYKTYPHBLIMMA
nogpasgeneHnamm MIHctutyTa

3)

4)

request and receive information
required to perform functions set
by the Regulations,

perform tasks and instructions of
the Head of Department.

Liaison with employees and
Institute’s structural units

B uenax BbinonHeHus doyHkumn, 5.1. With a goal to perform functions

YCTaHOBJIEHHbIX [MonoxxeHnewm,
[lenapTamMeHT B3auMOaeNCTBYET C
NHBbIMU CTPYKTYPHbLIMMU
nogpasgeneHnamm MHcTuTtyTa.

Mo BOMnpocam BHepeHus
npoueccoB n peLueHnmn B
ornepaunoHHoM OeATenbHOCTH
pykoBoaAUTENb HanpaslieHUs
«YnpaBrieHue N3MEHEHUAMMNY

B3aMMOOENCTBYeT CO CTapLunm
BULUE-Npe3ngeHToOM No puHaHcam
N onepaumvoHHOWN OeATENbHOCTH.
B uenax BbINONHEHUA OYHKLNUW,
yKasaHHbIX B NnyHKkTax 3.4.3 n 3.4.5
[NonoxeHuns, paboTHUKN
HenapTameHTa, YbM JOMKHOCTHbIE
NHCTPYKLUUN yCTaHaBnmBarT
BbIMNOJSTHEHNE YKa3aHHbIX OYHKLUMUN,
BNpaBe 3anpawmBaTb AaHHble Yy
CTPYKTYPHbIX noapasaeneHunin
NHcTuTyTa, CaMOCTOATESIbHO
onpeaensas TpeboBaHMs K COCTaBy
N CcpokaM MpenCTaBlieHUA TaKuUX
OAHHbIX.

[enaptameHT Bnpase
npenocTaBnaThb paboTHMKaMm
crnpaBoOYHbIe AaHHble no
HanpasieHUsM AeATernbHOCTH
NHcTuTyTa. [aHHble

5.2.

5.3.

5.4.

specified in the Regulations, the
Department liaisons with other
Institute’s structural units.

On issues related to process
implementation in  operational
activities, the Head of the
functional  direction  “Change
management” liaisons with the
Senior Vice President for Finance
and Operations.

With a goal to perform functions,
specified in clauses 3.4.3 and
3.4.5 of the Regulations,
employees of the Department,
whose job descriptions establish
such functions, are entitled to
request data from employees of

the Institute’s structural units,
defining requirements for the
content and due dates for

submitting data requested.

The Department is entitled to
provide employees with reference
data on the Institute's activities.
The data is provided upon written
request to the Head of Department



5.5.

6.1.

NpegocTaBnNATCA no
NMMCbMEHHOMY 3arnpocy Ha WuMA
pykoBoautena [enaptameHta cC
NOACHEHUEM LieSi UCMOSb30BaHNA

AaHHbIX.
PaboTHMKM [enaptameHTa
BNpaBe npoBoauTb  paboune
BCTPEYM C yyacTmem paboTHUKOB
NHbIX CTPYKTYPHbIX
nogpasgeneHnn  UHctutyta, a
Takxke npuenekaTb Taknx
paboTHMKOB K peanusaumnm
OTAENbHbIX  MEPOnpPUATUN c
cornacus pykoBoauTeneun
COOTBETCTBYIOLLUNX  CTPYKTYPHbIX
noapasgeneHuni.

3aknounTernbHbIe NONOXEHUS
[enaptameHT co3gaeTcs,
peopraHudyeTcs, IUKBMAUPYETCA
npuKasom pekTopa

B YCTAHOBJ1IEHHOM Nop4dakKe.

5.5.

6.1.

with an explanation of the purpose
of use of the data.

The employees of the Department
are entitled to hold working
meetings with participation of
employees of other Institute’s
structural units as well as involve
such employees in implementation
of select activities upon approval
of the heads of corresponding
structural units.

6. Final Provisions

The Department is established,
reorganized, dissolved by the
President’s order in due order.
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