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YTBEPXOEHO / APPROVED

Mpukasom pektopa CKOMKOBCKOrO MHCTUTYTa
HayKn U TEXHOSOrMn
ot « 05 » CeHTAOps 2024 Ne 965

Order of the President of the Skolkovo Institute
of Science and Technology
dated September 05 , 2024 No 965

MonoxeHue
o [lenapTameHTe MHAyCTpUarnbHbIX NPOrpamMmm

Regulations
on the Industrial Programs Department



1.1.

1.2.

1.3.

1.4.

1. O6wwme nonoxxeHms

lNonoxeHne o]

NMHOYCTpUanbHbIX NporpamMm (ganee —
MonoxeHwe, [enapTameHT)
onpegenser dyHKUMM "

OpraHn3aunoHHYI0 CTPYKTYpY, Npasa u
06a3aHHOCTK ero paboTHMKOB,
nopsaokK B3aMMOOEeNCTBUA co
CTPYKTYPHbIMW NOApa3aAeNeHnamu.

[denapTameHT ABNSETCA CTPYKTYPHbIM
nogpasgeneHnemM CKONnKOBCKOro
WHCTUTYTa HayKku U TexHonornm (ganee
— WHctntyT). denaptameHT Kypupyet
cTapLuni BuLe-Npe3naeHT No CBA3AM C

NPOMBbILUNIEHHOCTbBIO (nanee -
Kypatop).

[esaTtenbHOCTb [enaptameHTa
HaueneHa Ha BbISIBNEHME
TEXHOMNOIMMYECKNX BbI3OBOB 1 3aNpoCcoB
PbIHKA, opraHusaumto nporpamm
pa3paboTkM TEXHOMOIMN C OpraHamm
rocygapCTBeHHOM BNacTu,
NHOYCTPUEN, Hay4HbIMU n

O6pa3OBaTeJ'IbeIMVI opraHmn3aumnamu,
MHbIMUA 3anHTepecoBaHHbIMUA
opraHn3aumnamun.

1.3. The

1. General Provisions

Henaptamente 1.1.The Regulations on the Industrial

Programs Department (hereinafter —
Regulations, Department) define its
functions and organizational
structure, rights and obligations of its
employees, liaison with the structural
units.

1.2. The Department is a structural unit

of the Skolkovo Institute of Science
and Technology (hereinafter -
Institute). The Department is
supervised by Senior Vice President
for Industrial Cooperation
(hereinafter — Supervisor).

Department implement
activities aimed at  defining
technology challenges and market
demands, organization of technology
development programs with the
governmental authorities, industry,
scientific and educational
organizations, other interested
organizations.

B cBoen pearenbHoctn [JenaptameHT 1.4. In its activities the Department is

PYKOBOACTBYETCS 3aKOHOAATENIbCTBOM
Poccuinckon ®epgepaunn, YcTtasowm,
MonoxeHnem, noKanbHbIMK
HOPMaTUBHbBIMW aKkTamun, JOKyMeHTaMu
CTpaTerMyeckoro n OnepawlmoHHOro
NNaHMpoBaHus, NpUkasaMn pekTopa.

2. OyHKUMM

2.1.[lenapTamMeHT BbINOJTHAET criegyowme

dyHKUMN:

governed by the legislation of the
Russian Federation, Charter,
Regulations, institutional policies
and procedures, documents of
strategic and operational planning,
President’s orders.

2. Functions

2.2.The Department performs the
following functions:



1) BbIsIBNEHNE TEXHONOMMYECKNX
BbI30BOB W 3aNpOCOB PbIHKA,

rocygapCTtBeHHbIX Hay4HO-
TEXHOJIONM4YeCKmnxX nporpamMmmax,

UHUUMaUmMsa,  PopMUpoBaHWE U
3anyck  KOMMJIEKCHbIX  Hay4HO-
TEXHOJTOrMYECKUX nporpamMmm,
OTAENbHbIX Hay4Ho-
TEXHOSTOrMYECKMNX MPOEKTOB N MHbIX
dopm B3aMMOENCTBUS C
TEXHOSIOrMYECKMMM  NapTHepamu,
BKINtoYas (nanee -
TEXHOJSI0rM4yeckme napTHepsbI):

- KpYMnHble rocygapCTBEHHbIE U
YacTHble KOMMNaHWUN,

- cpeaHune un manble
WHHOBALMOHHbIE KOMMAHUN,

- Hay4Hble U obpa3oBaTenbHble

opraHusaumm,
- HblE TEXHOMNOINYyecKkmne
napTHepbI.

WHULMAUNA BHYTPEHHUX HaYy4YHO-
TEXHOSMOMMYECKNUX  nporpamm  wn
NPOEKTOB, HanpaBneHHbIX Ha
co3gaHue Hay4YHO-TEXHNYECKOIo
3agena n TEXHOMNOMMYECKNX
KOMNETEHLNN,

pasBuTME  BHYTPEHHMX  Ou3Hec-

npoLeccoB MO B3aMMOAEWUCTBUIO C
TEXHOJTIOrMYECKMMU NapTHEPAMM.

3. OpraHusaunoHHas CTpyKTypa

1)

nHugnaumna yyvactma WMuctutyta B 2) initiation

identification  of  technological
challenges and market demands,

the
within

Institute’s
public R&D

of
participation
programs,

initiation, shaping and launch of
complex R&D programs, separate
R&D projects and other forms of
cooperation with technology
partners, including (further —
technology partners):

- large public and private companies,

- medium and small size innovative
companies,

- scientific
organizations,
- other technology partners.

and educational

initiation of internal programs and
projects for creating R&D
groundwork  and  technological
competencies,

development of internal business
processes for cooperation with
technology partners.

3. Organizational structure

3.1.denaptameHT BO3rnaenser Buue- 3.1.The Department is chaired by Vice
npes3vgeHT no  TEXHONOrMYecKUM President for Technology
napTHepcTBam (nanee - Partnerships (further — Head of the
PykosBogutens [lenaptameHTa). Department).



3.2.

1)

3.3.

PykoBogutenb [lenaptameHTa:

opraHuayeT paboTy [lenaptameHTa u
pyKoBOAWT M. HeceT nepcoHarnbHyto
OTBETCTBEHHOCTb 33 Ka4yecTBO MU

CBOEBpPEMEHHOE BbINOSNHEHNE
BO3MOXEHHbIX Ha  [enapTameHT
dyHKUMIA, TPyZ4oOBYIO 7]
NCMNOMHUTESNbCKYHO ANCUNNNNHY
pabOTHUKOB.

cornacoBbiBaeT KagpoByto
OOKYMeHTauuio  no  opraHusauuu
DEeATEeNbHOCTU [enapTtameHTa,

BKIHOYAA OOJMKHOCTHBLIE WMHCTPYKLUK
pabOTHMKOB.

cornacoBbiBaeT paboTHMKam
CnyxebHble 3apaHus o)
KOMaHOUpoOBaHMM, OT4eTbl 00 unx
BbINOJSTHEHUN, 3aaBneHns o

npenocrtaBlieHNN OTIMYCKOB.

B YCTAHOBMEHHOM MOPSiAKE BHOCUT
npeanoxeHus no MOOLLPEHMIO
paboTHWNKOB, nHUUUNpyeT
NpUMeHeHune ANCUUNIIMHAPHBIX
B3bICKaHWUN.

OCyLLeCTBNAEeT  nNraHuMpoBaHue U
KOHTPONb  MCMOMNHeHnss  BrogxeTa
HenapTtameHTa, HeceT
nepcoHanbHyt0 OTBETCTBEHHOCTb 3a
Luenesoe pacxogoBaHue

BblAeJ1eHHbIX CPpeacTB.

BHOCUT KypaTtopy npeanioxeHus no
COBEPLUEHCTBOBAHUIO AEeATENbHOCTU
[enaptameHta, B TOM 4ucne
N3MEHEHUIO OopraHM3aunoHHON
CTPYKTYpPbl M LUTATHOrO pacnucaHuns.

B pamkax yHKUMA, onpeeneHHbIX
lNonoxeHnem, [enaptamMeHT peluaeT
cnegywoouine 3agayu:

3.2.Head of the Department:

1) organizes work of the Department
and leads its activities. Bears
personal responsibility for quality
and on time performance of
functions of the Department, labor
and executive discipline  of
employees.

2) approves HR documentation on
organization of activities of the
Department, including job

descriptions of employees.

3) approves business travel requests,
reports on their implementation,

vacation requests to employees.

in due order submits proposals for
incentives to employees, initiates
disciplinary sanctions to them.

5) plans and controls execution of the
budget of the Department, bears
personal responsibility for targeted

use of allocated funds.

6) submits to the  Supervisor
proposals for improving activities of
the Department, including changes
in organizational structure and a

personnel list.

3.3.Within the functions defined in the

Regulations, the  Department
conducts the following tasks:



3.3.1.

1)

3)

3.3.2.

1)

BbisiBneHune TEeXHONOINM4Yeckmnx
BbI3OBOB U 3arpoOCOB PbIHKA:

onpegeneHve NepCneKkTUBHbIX
HanpasfeHumn Hay4HO-
TEXHOJSIOrMYecKoro coTpygHuyecTBa
MHCTUTYTa C  TEexXHONornyeckummu

napTHepamu, B TOM YuCrie TeKyLimX
TEXHONOTMYECKNX BbI30BOB,
dopmunpoBaHne M Banuaauus
rmnoTes,

paboTa C 3anpocamu napTHEpPOB
(nocTtaHoBKa 3agayn, aHanus
TEXHONOIMYeCKOM OCyLLECTBUMOCTN,
pecypcoB 1 T.A4.),

hopmMMpoBaHNe U cucTtemaTU4eckoe
obHoBNeHne KapThbl Hay4HO-
TEXHOMNOrM4Yecknx KOMMNeTeHUnn
NHcTuTtyTa,

opraHusauus BHYTPEHHUX
MeponpuaTMn 1 y4actme  BO
BHELLIHUX MepOonpUATUAX,
HanpaBneHHbIX Ha pasBuTMe
TEXHOMNOrM4Yecknx napTHepcTB
NHcTuTyTa,

Hay4YHO-TEXHOOrMYECKNN

KOHCANTUHT ANa TEXHONOMMYEeCKNX
napTHepoB (kopriopaTtuBHbIE
nporpammbl HWOKP, opraHunsaums
KopnopaTtusHon dyHkumn HAOKP).

MHnumauma ydactma WHctutyta B
rocyaapCTBEHHbIX Hay4Ho-
TEXHOMNOMMYeCKNX NporpamMmmax:

noaroToBka npeanoXeHnn B
Tekylme n nepcnekTUBHbIE
rocyaapCTBeHHbIE Hay4HO-

TEeXHONOorm4eckme nporpammbl,

3.3.1.

1)

3)

Identification of technological
challenges and market demands:

identification of prospective areas of
R&D cooperation of the Institute with
technology  partners, including
current technological challenges,
definition, and  validation  of
hypotheses,

working with partners’ requests
(setting tasks, analysis of technology
feasibility, resources etc.),

development and systematic update
of the Institute’s R&D competencies
map,

organization of internal events and
participation in external events,
aimed at developing Institute’s R&D
technology partnerships,

R&D consulting for technology
partners (corporate R&D programs,
organization of R&D function).

3.3.2. Initiation of the Institute’s
participation within public R&D
programs:

1) preparation of proposals for ongoing

and perspective R&D

programs,

public



2)

3.3.3.

1)

opraHn3auund Hay4HO-
TEXHONONM4YECKMX KOHCOpPUMYyMOB C
TEXHONONM4YeCKMMM napTHepamn B
pamMKax y4yacTtuA B
rocygapCTtBEHHbIX Hay4HO-
TEXHONOIMNM4eCK1nX nporpammax,

koopAunHauus ydactust MHCTuTyTa B
Hay4YHO-TEXHONOrMYeCKNX
nporpaMmmMax MHCTUTYTOB pa3BUTUS.

NHuunauums, dopmMmupoBaHme n
3anyck KOMIMMEKCHbIX Hay4HO-
TEXHONOMMYeCKnX nporpamMm,
OTAENbHbIX Hay4Ho-
TEXHOJTIOTMYECKNX MPOEKTOB U UHbIX
dopm B3aMMOLENCTBUS C
TEXHOJSIOrMYECKMMUN NapTHEPAMU:

paclwnpeHune Tekywunx un - 3anyck
HOBbIX TEXHOJIOTMYECKNX NAPTHEPCTB,

dopmmpoBaHue cTpaTermm n
noptdenss Hay4yHO-TEXHONOMMYECKUX
nporpamm n NPOEKTOB c

TEXHONOIMNM4YeCKMMN NnapTHepamm,

ynpasrneHue noptdenem
TEXHOJSTOrMYECKNX nporpamm n
NPOEKTOB, nogaepxaHuve

cTpatermyecknx KOMMYHUKaUMA C
Lernbto CUCTEMHOIO pasBuTUA
nopTdens, ynpasreHue
OpraHM3aunoHHbIMU n
TEXHOJTIOrMYECKMMU pPUCKaMMU,

WHULMaAUMA U 3anyCK COBMECTHbIX
nabopaTtopui, NPOEKTHbIX 0NCOB ”
MHbIX dOpM B3auUMOAEUCTBUA C
TEXHONOrMYeCKUMN NapTHepPamMu.

2)

3)

organization of R&D consortia with
technology partners within public
R&D programs,

coordination of the Institute's
participation in R&D programs of
development institutes.

3.3.3. Initiation, shaping and launch of

1)

2)

3)

4)

complex R&D programs, separate
R&D projects and other forms of
cooperation  with technology
partners:

expanding current and launching
new technology partnerships,

formation of the strategy and
portfolio of R&D programs and
projects with technology partners,

managing the portfolio of R&D
programs and projects, keeping
strategic communications for the
purpose of the portfolio
development, managing
organizational and technological
risks,

initiation and launch of joint
laboratories, project offices and
other forms of interaction with
technology partners.



3.3.4.

1)

3.3.5.

1)

2)

MHnunaumst  BHYTPEHHMX  Hay4HO-
TEXHOJSTOrMYECKNX nporpamm n
NPOEKTOB, HanpaBneHHbIX Ha
cosgaHue Hay4YHO-TEXHNYECKOro
3agena n TEXHOJTOrMYECKNX
KOMMNEeTEHUNN:

paspaboTka  nNpeanoXeHuh Mo
MHULMaLnn BHYTPEHHMUX
TEXHOSOrMYECKMX  nporpamm U
NPOEKTOB B paMKax MexaHu3sma
«MOCEBHOrO doMHaAHCMPOBaHUSAY,
NHbIX OENCTBYHOLLNX n
NepCrnekTUBHbIX nporpamm
LleHTposB.

PasButne  BHYTPEHHUX  OBU3Hec-

npoueccos Mo coTpyaHun4ectTBy C
TEXHONONM4YeCKMMHM NapTHEPaAMMN:

COBEPLUEHCTBOBAHNE  BHYTPEHHUX
Oun3Hec-npoueccos no
B3aMMOLENCTBUIO C

TEXHOJIOrMYECKMMM NapTHepamMu, B
T.4. paspaboTka npeanoXxeHun no

onTuMmsaumm npoLeccos n
npoueayp, BHYTPEHHEN
AOKyMeHTaumm B YyacTu

NpeanpoeKkTHON AeATeNbHOCTU U
NMPOEKTHOro YNpaBIieHUs, pasBUTHE
WHCTPYMEHTOB  KOMMYHMKaUMM W
obmeHa WHdopMaunen B 4Yactu
B3aMMoOOeNCTBUA C
TEXHONOIMYEeCKMMN NapTHepPamMu,

YHKUMSA aKKayHT-MeHem)KepoB Mo

KNo4YeBbiM U (MNK)  KPYMHbBIM
TEXHONOTNYECKNM napTHepam,
paspaboTka n BHeOpeHne

cBsA3aHHbIX GU3HEeC-NPoLEeCCoB.

3.34.

1) development of

3.3.5. Development of

Initiation of internal programs
and projects for creating R&D
groundwork and technological
competencies:

proposals for
initiation of internal technological
programs within the framework of
"seed funding", existing and
promising programs of the Centers.

internal
business processes for cooperation
with technology partners:

1) improvement of internal business
processes on interaction with
technology partners, including
development of proposals for
optimizing processes and
procedures, internal
documentation in terms of pre-
project activities and project
management, development of
communication and information
exchange tools in terms of
interaction with technology
partners,

2) function of account managers for
key and (or) large technology
partners, development and
implementation of related
business processes.



41.

1)

4)

5.

5.1.

4. TlpaBa n 06s13aHHOCTH

PaboTHukn [lenaptameHTa Brnpase 1
0653aHbI:

CBOEBPEMEHHO W KayeCTBEHHO
BbINOSMHATL  (PYHKUMW M 3aJauw,
yKkasaHHble B [NonoxeHun,

BbINOJHATb JOIMKHOCTHbIE
0o0dA3aHHOCTM B COOTBETCTBUU C
AOIMKHOCTHLIMU UHCTPYKLMAMM,

B Uensx BbIMOMHEHUA  (YHKLUMN,
ykasaHHblx B nyHktax 3.3.1-3.3.5
MonoxeHus pPaboTHUKK
[enapTameHTa Bnpase 3anpawmnsaTb
cBefeHuns Yy CTPYKTYPHbIX
nogpasgenieHnn,  CcamMoCTOSTENbHO
onpegensas TpeboBaHMA U CPOKM K
npeacTaBneHnto Takux cBeaeHun,

BbIMOMHATL yKa3aHUs U NopyvyeHUst
PykoBogutensa [lenaptameHTa.

B3anmopeicTeme co CTPYKTYPHbIMM
nogpasgeneHnsmm

B uenax BbINONHEHWSA
YCTaHOBIEHHbIX
[enaptameHT B3aumogencteyer C
NHbIMU CTPYKTYPHbIMU
nogpasgeneHnamm, Broyas:

dYHKUMNA,
NonoxeHuewm,

1) UeHTpbl — B YacTn oopMmnpoBaHus

KapTbl TEXHOMNOIMMYECKNX
KoMneTeHuun, NOAroTOBKW
npeanoXxeHumn no
rocyaapCTBEHHbIM Hay4HO-
TEXHOMNOMMYECKUM nporpamMmmam,

3anycka, nogaep)xaHus U pasBuTus
nporpaMmm  B3aUMOOEWCTBUS  C
TEXHONOMMYECKUMU NapTHeEpPaMu.

4. Rights and Obligations

4.1.Employees of the Department

have the rights and obligations to:

1) timely and qualitatively perform
functions and tasks set in the
Regulations,

2) perform employment duties in
accordance with job descriptions,

3) request and receive information
from structural units, in order to
perform functions specified in
paragraphs 3.3.1-3.3.5 of the
Regulations, have the right to
independently determine
requirements for information and
deadlines for provision,

4) perform tasks and instructions of
Head of the Department.

5. Liaison with structural units

5.1.With a goal to perform functions

specified in the present Regulations,
the Department liaisons with the
other Institute’s structural units
including:

1) Centers —in terms of forming a map

of technology competencies,
preparing proposals for public R&D
programs, launching, maintaining
and developing programs of
interaction with technology partners.



2) AHanuTmnyeckuin agenaptamMmeHT
Hay4YHO-TEXHOMOMMYECKOro
pa3BuTUA — B 4YacTU NOArOTOBKW
npeanoXxeHumn no
rocygapCTBeHHbIM Hay4HO-
TEXHONOMMYECKUM NporpamMmmam.

4) [enaptameHT CONPOBOXOEHNS
NPOEKTOB — B Y4aCTM MOHUTOPUHra
NPOEKTOB, peanuayembix B
NHTepecax TEXHONOrMYeCcKnx
napTHepoB., n NPOEKTOB,
peanusyemMbix B pamkax
rocyaapCTBeHHbIX Hay4Ho-

TEXHOJTONM4YeCKMX nporpamm.

5) HdenapTameHT cTpaTern4yecknx
nporpaMm — B 4acTu WHULMaLUK
TEXHOJIOrMYeCKNX NapTHEPCTB.

6) [denapTaMeHT KOMMYHUKauun — B
YacTM NOAroTOBKM Mpe3eHTauun,

NpoMO-MaTepuarnos, pasMeLLeHns
nHopmaunmn Ha caute,
opraHmsauum MEPONpPUATUI C
yyactnem TEXHONOrMYeCKNX
napTHepoOB.

7) UeHTtp ncenegoBaTenbCKon
MHPPACTPYKTypbl — B 4acTu
3anpocos TEXHOJTOrMYeCcKnx
napTHepoOB.

5.2.[lenapTamMeHT KypupyeT OesaTenbHOCTb

paboTHMKOB LEeHTPOB n
noapasfeneHnin, B Yo LOIMKHOCTHbIE
06a3aHHOCTK BXOOAT BOMpPOCHI
B3aUMOLENCTBUSI C TEXHONOMMYECKUMM
napTHepamMmu n yyacTuns B
rocygapCTBEHHbIX Hay4HoO-
TEXHOMOMMYeCKNX NporpamMmmMax.

5.2.The

3) Analytical Department of Science
and Technology Development — in
terms of proposals for public R&D
programs.

4) Project Support Department — in
terms of monitoring  projects
implemented in interests  of
technology partners and projects
implemented within public R&D
programs.

5) Strategic Programs Department — in
terms of initiating technology
partnerships.

6) Communications Department — in
terms of presentations, promotional
materials, information on the
website, organizing events with
technology partners.

7) Research Facilites Center — in
terms of requests from technology
partners.

Department oversees the
activities of employees of Centers
and units whose job responsibilities

include issues of interaction with
technology partners and
participation in public R&D
programs.



6. 3aknynTenbHble NONOXEHUS 6. Final Provisions

6.1.denapTtameHT co3gaetcsa, 6.1.The Department is established,
peopraHusyeTcd, NUKBUOMPYETCA Ha reorganized, liquidated by the
OCHOBE MpuKasa pekTopa. President’s order.
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