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Regulations
on the Strategic Programs Department



1.1.

1.2.

1.3.

1.4.

1. OOWwwme nonoxxeHms

[MonoxeHwne 0

cTpaTernyeckux nporpaMmm
CKONKOBCKOrO  MHCTUTYTa Haykm U
TexHosnormn (ganee — [lonoxeHwue,
HenaptameHT, WHCTUTYT) onpeaensieT
dyHKUMN N OpraHM3auuoHHY
CTPYKTYpy, npaBa un 0643aHHOCTU
pabOTHMKOB, B3aMMoOOeNCTBNE  CO

CTPYKTYPHbIMU noapa3gerieHnAMN.

[enapTamMeHT ABNSETCHA CTPYKTYPHbIM
nogpasgeneHmem WHcTntyTa.
HdenaptameHT  BO3rnaeBnseT  Bule-
npesnaeHT no cTpaTernyecknm
napTHepcTBam

cornacHo PacnpegeneHuto
obs3aHHOCTEN pykoBoAcTBa (Qanee —
pykoBoautens [lenaptameHTa).

[leaTtenbHoCTb [enaptameHTa
HaueneHa Ha NPOABWMKEHNE
KoMneTeHuMn n npaktuk NHctutyta B
Poccuu 1 3a pybexom.

B cBoen peatrenbHoctu [enaptameHT 1.4.In

PYKOBOACTBYETCS 3akoHOAaTeNbCTBOM
Poccuinckon  depepauumn, YctaBowm,
MonoxeHnem, nokanbHbIMU
HOPMATUBHBIMW aKTamMu, LOKYMEHTaMu
CcTpaTermyeckoro u  onepawlmoHHOro
NnaHMpOBaHMUs, NpMUKasamMmn pekTopa.

2. OyHKUUK
2.1.[1eatenbHOCTb [enaptameHTa
OopraHu3oBaHa no cnegyowmnm

(*)yHKLI,I/IOHaJ'IbeIM HanpaBliEHUAM:

1)

cTpaTernmyeckme napTHepcTBa,

2) ponosnHuTensHoe
npodeccnoHanbHoe  obpasoBaHue
(Liewp ArO),

3) nporpammbl AONOSTHUTENBHOIO

obpasoBaHna Oons geTen u
B3pOCHbIX.

1.2.

1.3.

2.

1. General Provisions

HenaptameHte 1.1. The Regulations on the Strategic

Programs Department of the Skolkovo
Institute of Science and Technology
(hereinafter — Regulations,
Department, Institute) define its
functions and organizational structure,
rights and obligations of employees,
liaison with the structural units.

The Department is the structural unit of
the Institute. The Department is chaired
by Vice President for Strategic
Partnerships in accordance
with  Delineation of responsibilities of
Executive Management (hereinafter —
Head of Department).

Activities of the Department aim at
advancing Institute’s competencies in
Russia and abroad.

the
by the

activities
is governed

of the Russian  Federation,
Regulations, institutional policies
and procedures, documents
of strategic and operational planning,
President’s orders.

Department
legislation
Charter,

2. Functions
1. The Department activities
are organized in the following
functions:
1) strategic partnerships,
2) professional  training  programs

(Professional Training Center),

3) additional education programs for
kids and adults.



3.1.

3. OpraHusauuoHHasa CTpyKTypa

Pykosoantens [JenaptameHTa:

3. Organizational structure

3.1.Head of the Department:

1) opraHudyet paboty [denapTameHTa 1) organizes work of the Department
n  pykoBoauUT NM. Hecert and leads its activities. Bears
nepcoHanbHy OTBETCTBEHHOCTb personal responsibility for quality and
3a Ka4vecTtBO n CBOEBpPEMEHHOE on time performance of functions
BbINOJSTHEHNE BO3JTOXXEHHbIX Ha assigned to the Department, labor
[enaptamMeHT yHKUMIA, TPYOOBYHO W and  executive  discipline  of
NCNOJSTHUTESNbCKYHO ANCUMNITUHY employees.
pabOTHUKOB.

2) cornacoBblBaeT KagpoBble OOKYMEHTbI 2) approves HR documents on
no opraHusaumm AeATernbHOCTU organization of activities of the
[enapTtameHTa, BKItOYas JOSHKHOCTHbIE Department, including job
WHCTPYKLUMN PaBOTHUKOB. descriptions of employees.

3) cornacoBbiBaeT paboTHMKam 3) approves business travel requests,
HenaptameHTa cnyxebHble 3agaHus reports on their implementation,
O KOMaHANPOBaHUK, OT4YeTbl 00 UX vacation requests to employees of
BbINOJIHEHUN, 3asaBneHnst the Department.

O NpeJocTaBfieHUN OTMYCKOB.

4) B YCTaAHOBMEHHOM MOpsgKe  BHOCUT 4) in due order submits proposals on
npeanoxeHma no NOOLLPEHNIO incentives of employees of the
paboTHUKOB [enapTtameHTa, Department, initiates disciplinary
WHAUMUPYET  MPUMEHEHWE K  HUM sanctions.

ANCLMNITMHAPHbBIX B3bICKaHUMN.

5) nnanupyet 6togxkeT [enaptameHta u 5) plans and controls execution of the
KOHTpONMpyeT ero UCnoriHeHwe, HeceT budget of the Department, bears
OTBETCTBEHHOCTb 3a uenesoe responsibility for targeted spending
pacxofoBaHue BblAeNeHHbIX CPeacTB. of allocated funds.

6) BHOCUT npeanoXxeHus no 6) submits proposals for improving
COBEpPLUEHCTBOBAHUID  OeATEeNbHOCTU activities of the Department,
HenapTtameHTa, B TOM yucne including changes in the
M3MEHEHUIO ero  opraHn3aLMOHHOW organizational structure and a
CTPYKTYPbI M LUTATHOrO pacrnmcaHus. personnel list.

3.2.B pamkax dyHkumoHanbHbIX 3.2.Within the functions, the Department

HanpasneHun [enapTtameHT pelaet
cnegywooune 3agadu:

performs the following tasks:

3.2.1. CtpaTternyeckue napTHepcCTBa: 3.2.1. Strategic partnerships:

1) paspaboTka [OPOXHbIX KapT Mo
3anycKy cTpaTermyeckmx napTHepCTB,

1) development of roadmaps for
launching strategic partnerships,



2)

3.2.2.

KoopamHaumsa nporpamm MHcTUTyTa no
pacnpocTpaHeHno Hay4HoO-
TEXHONOIMMYeCcKnx n obpasoBaTenbHbIX
KOMMeTeHUMn U npaktnk MHctutyTa B
Poccumn n 3a pybexom, B TOM yucne
peanunsyemMblx COBMECTHO (&
AreHTCTBOM cTpaTern4yeckmx
WHULMATMB, aHaINOrM4HbIX NporpamMm c
y4yacTueM OpraHoB WCNOSTHUTENbHOWN

BMactT W MWHCTUTYTOB  pasBUTUS.
MpuBneyeHne napTHEpPOB M3 4ucna
rocyaapCTBEHHbIX, Hay4HO-

obpasoBaTenbHbIX, MPOMbILLIEHHbIX W
006LLEeCTBEHHbIX opraHusauum B
Poccumn 1 apyKeCTBEHHbIX CTpaHax.

opraHusauusi NnporpamMmm Mo pasBUTUIO
TEXHONOIMMY€eCKoro
npegnpvHMMaTenscTBa C y4dacTuem
MpaButenbctBa MockBbl, PoHOa
«CKONKOBO», UHCTUTYTOB pPa3sBUTUS B
Poccuu 1 3a pybexowm,

yyactme B MEpPONPUATUAX
(opraHusaumsi  mMeponpusaTMn) - no
npoaBmxeHnto nporpamm (Nn.2 n 3
n. 3.2.1) cpean ueneBbIX ayanTOPUN.

MporpamMmbl AONONHUTENBHOIO

npodgeccrmoHansHoro obpasoBaHus
(LUentp ANO):

1)

2)

3)

3.2.3.

aHanu3 pblHKAa W onpegeneHve
ctpatermn npogswxeHus [OMNO wn
NpUBMNEYEeHNs KINMEHTOB,

paspaboTtka nporpamm 10,

OpraHn3aunoHHOEe  COMPOBOXAEHWE
peanusauuu nporpamm Ar0O.

MporpamMmbl AONONHUTENBHOIO

obpas3oBaHus AN AeTen N B3pOCHbIX:

1)

2)

opraHmM3aums COBMECTHbIX Mporpamm
(MeponpusaTMiA) B pamMKax pasBuUTUSA

obpasoBaTenbHOro xaba
MNHHOBALMOHHOIO LeHTpa
«CKOnKoBOY,

opraHmsauus CeMUHapoB ans

npenogaBaTesibCKOro cocrtaBa LUKOI,

2) coordination

of the Institute's

participation in programs for advancing
research, technology and educational
competencies and practices in Russia

and

abroad, including programs

implemented with the Agency for
Strategic Initiatives, similar programs
with executive authorities and institute
for development. Attracting partners
from among scientific, educational,
industrial and public organizations in
Russia and friendly countries,

organization
technological
Moscow

of  programs  for
entrepreneurship with

Government, Skolkovo

Foundation, institutes for development
in Russia and abroad,

participation in events (organization of
events)

to promote programs

(subclauses 2 and 3 of clause 3.2.1)
among target audiences.

3.2.2.

Professional  training  programs
(Professional Training Center):

market analysis and defining the
strategy for promoting professional
programs, attracting clients,

development of

programs,

professional

organizational support for

professional programs delivery.

. Additional education programs for

kids and adults:

organization of joint programs
(events) within development of the
educational hub of  Skolkovo
Innovation Center,

organization of seminars for teaching
staff of schools,



3) npoBeaeHue oby4atoLmnx
MEPONPUATUA ANSA LUKON Hay4YHOro u
WMHXXEHEePHOro npodunen.

4. TlNpaBa n 06s3aHHOCTK

4.1. PaboTtHukn [denaptameHTa Bnpase
n 06s13aHbI:

1) cBoeBpeMeHHO n Ka4yeCTBEHHO
BbINOMHATL  PYHKUMM M 3aJauu,
ykasaHHble B [TonoxeHuu,

2) BbIMOSMHATL AOJDKHOCTHbIE
o6A3aHHOCTM B  COOTBETCTBUUM C
AOIMKHOCTHLIMU MHCTPYKUMSMNA,

3) 3anpawwwmBaTtb n nonyyatb
UHpopmauuio y apyrmx paboTHUKOB
NHcTuTyTA, HeobxoanMmyto ans
BbINOJIHEHUSA dyHKUMN,
yCTaHOBMEHHbIX [MonoxeHnem,

4) BbINOMHATbL YyKasaHUa W NOpyyYeHUs
pykosoautens [lenaptameHTa.

5. BsaumopencTteme Co CTPYKTYPHbIMU
noapasgeneHnsamu

5.1.B uensix  BbIMOMHEHUs  (PyHKUUH,
YCTaHOBMEHHbIX MonoxeHnem,
[enaptameHT  B3aMmogencreyeTr C
NHbIMU CTPYKTYPHbIMMU
noapasaeneHnamm, BknoYas:

1) UeHTpsl, LleHTp
npegnpuHMMaTensCcTBa U MHHOBALMN
— B YacTu pa3paboTkm n peanusaumm
nporpaMm MNapTHEPCTB, NpPOrpamMm
Ano,

2) [denapTaMeHT KOMMYyHMKauMm — B
YacTu  MPOABWXKEHUS  Mporpamm,
peanuayemMbix [lenapTameHToMm.

5.2.PabotHukn  [enaptameHTa Bnpase
npoBoanTb paboyme BCTpeun ¢ y4acTmem
pabOTHMKOB NHbIX CTPYKTYPHbIX
nogpasgeneHvn,  npusrekatb  Takux
pabOTHMKOB K peanusaumm oTAenbHbIX

4.1

5.1.

5.2.

3) conducting educational purpose
events for schools of scientific and
engineering profiles.

4. Rights and Obligations

.The employees of the Department have

the rights and obligations to:

1) duly and on time perform functions
and tasks specified in the
Regulations,

2) perform employment duties in
accordance with the job descriptions,

3) request and receive information
required to perform functions set by
the Regulations,

4) perform tasks and instructions of the
Head of the Department.

5. Liaison with the structural units

With a goal to perform functions
specified in the Regulations, the
Department liaisons with other structural
units including:

1) Centers, Center for Entrepreneurship
and Innovation with regards to
development and delivery of strategic
programs, professional training
programs,

2) Communications Department with
regards to advancing programs
implemented by the Department.

Employees of the Department are
entitled to hold working meetings with
participation of employees of other
structural units as well as involve such
employees in implementation of select



MeponpuUsaTUn C cornacus activities upon approval of the heads of

pykoBoauTenemn CTPYKTYPHbIX structural units.
nogpasaeneHun.
6. 3aknouuTenbHble MOMNoXeHUs 6. Final Provisions
6.1.JenaptameHT cospaetcq, 6.1.The Department is established,
peopraHnsyeTcs, nukenanpyeTcs reorganized, dissolved by the President’s
B YCTAHOBMEHHOM MOpsAKe MpUKa3om order in due order.

pekTopa.
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