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1.1.TTomoxenue 0

1.3.JleATenbHOCTh

1. O0mume MOJI0KEeHUSA

JemapramenTe
BHYTPEHHETO KOHTPOJSL H ayauTa
CKOJKOBCKOTO HMHCTUTYyTa HayKd U
TEXHOJIOTUI (manee —
Jlenmaprament, Uuctutyt, [lonoxenue)
ONpeNeIaeT byHKUIHN u
OpraHU3alHOHHYIO CTPYKTYPY
JlenaptameHTa, mpaBa U O0sS3aHHOCTHU
ero pPabOTHHUKOB, MOPSIOK
B3aMMOJICUCTBUSL C paOOTHUKAMU U
CTPYKTYpPHBIMH MOJpa3AcICHUSIMU
HNuctutyTa.

1.2.]lenapTaMeHT SBISETCS CTPYKTYPHBIM

MOJIPA3JICIIEHUEM HNucTuTyTa,
HaxXOJUTCS B NPSIMOM MOJYUHEHUU
peKTopa. OYHKIHOHAIBHO
JlenaprameHT moaotyeTeH Komurery
no ayauty llomeunTenbckoro coBeTa
Nucturyra (manee — Komurer 1o
ayJnTy).

[enapramenrta
HalleJICHa Ha BHEAPEHUE U PA3BUTHE
CUCTEMbl  BHYTPEHHETO  KOHTPOJIS
(manee — CBK), aynura u ynpaBlieHHs
pUCKaMH, o0ecreunBaroIIei
3 PEeKTUBHOCTD ONEPaALlMOHHBIX
MPOLIECCOB I JOCTHMXKECHUS IEIeH
nesarenbHocTh MHCcTUTyTA.

1.4.B cBoeil nestenbHOCTH JlemapTameHT

PYKOBOJICTBYETCA 3aKOHOAATEIbCTBOM
Poccuiickon ®@enepauuu, YcraBoMm
HNucTutyTa, [Tonoxenuem,
JIOKaJbHBIMM HOPMATUBHBIMU aKTAMH,
pemienussmu  Komurera mno aynury,
PEKOMEHJALUsIMH, [OJYyYEHHBIMU B
XoJe ayJuTa NEeATEIbHOCTH
WNHcTrTyTa, B TOM YHCIE CO CTOPOHBI
®onna «CKOIKOBO» B paMKax ayauTa
pacxonoB o IPAaHTOBOMY
COTJIALLIECHHUIO, pUKa3aMu u
NOPYYEHUSMU PEKTOPA.

1. General Provisions

1.1. The Regulations on Internal Control
and Audit Department of the
Skolkovo Institute of Science
and Technology (hereinafter —
Department, Institute, Regulations)
define functions and organizational
structure of the Department, rights
and obligations of its employees,
order of liaison with the Institute’s
structural units.

1.2. The Department is the Institute’s
structural unit directly subordinated
to the President. The Department is
functionally subordinated to the
Audit Committee of the Institute’s
Board of Trustees (hereinafter —
Audit Committee).

1.3.The activities of the Department
aim at implementation and
development of the internal control
system (hereinafter — ICS), audit
and risk management, to ensure
efficiency of the business processes
for reaching the goals of the
Institute’s activities.

In its activities the Department is
governed by the legislation of the
Russian  Federation, Institute’s
Charter, present Regulations, other
institutional policies and
procedures, resolutions of the Audit
Committee, recommendations
received within external audits, also
from the Skolkovo Foundation
within the audit of expenses on the
grant agreement, President’s orders
and assignments.

1.4.



2. OyHKIUN

2. Functions

2.1.JlenaprameHT BhIoJHsET cienytomue 2.1.The Department performs the

byHKIIAA:

1) obGecrieueHne BHE/IPCHHSI u
pazsutua CBK, MOHUTOpUHT €€
3 PEeKTUBHOCTH,

2) TUIaHUPOBAaHME W  MPOBEACHUC
MEpOTIPUATUN BHYTPEHHETO
KOHTPOJII € UEIbl0 CHUKEHUS
OTepallMOHHBIX PHUCKOB u
obecrnieuyeHus LEJIEBOTO u
3 PeKkTUBHOTO HCMOJIb30BaHUSA

3)

3.

pecypcoB UHcTHTYTA,
COIPOBOKJICHHE BHEIIHUX AyJIUTOB
Y IIPOBEPOK.

Opranu3annoHHasi CTPYKTypa

3.1.PykoBoautens JlenmaprameHnra:

3.1.1.

3.1.2.

3.1.3.

3.1.4.

Opranusyer paboty Jlenapramenra
Y PYKOBOJUT VM. Hecer
IIEPCOHAIBHYI0  OTBETCTBEHHOCTH
34 KayeCTBO U CBOEBPEMEHHOE
BBITIOJTHEHNE  BO3JIOKEHHBIX  HA
JenaprameHT QyHKLHI, TPYJOBYIO
U HWCIIOJHUTEIBCKYI IUCHUILUINHY

pPabOTHUKOB.

CornacoBbIBaeT KaJpOBbIE
JOKYMEHTbl 1O  OpraHu3aiuu
NEATEIbHOCTH JlenaptameHT,
BKJTFOYAS JOJKHOCTHBIE
WHCTPYKITUU paOOTHUKOB.
CornacoBbIBaeT paboTHUKaM
CITyKeOHbBIC 3a7aHus
0 KOMaHAUPOBAaHUH, OTYETHI 00 HX
BBITIOJTHCHUH, 3asIBJICHUS
O MPEAOCTABICHUH OTITYCKOB.
Brocur NPEIOKEHUS 1o
MOONIIPEHUIO pabOTHUKOB,
WHULMHAPYET TMPUMEHEHHE K HHUM
JTUCIUTUTMHAPHBIX B3bICKaHUH

B YCTAHOBJICHHOM IIOPSAJKE.

following functions:

1) ensuring the implementation and
development of the ICS,
monitoring of its efficiency,

2) planning and conducting internal
control activities with a goal to
reduce operational risks and
ensuring target and efficient use
of the Institute’s resources,

3) support on the external audits and
reviews.

3. Organizational structure

3.2.Head of the Department:

3.2.1. Organizes work of the
Department and leads its
activities.  Bears  personal
responsibility for quality and on
time performance of functions
assigned to the Department,
labor and executive discipline of
employees.

3.2.2. Approves HR documents on
organization of activities of the
Department,  including  job
descriptions of employees.

3.2.3. Approves  business travel
requests, reports on their
implementation, vacation
requests to employees.

3.2.4. Submits proposals on incentives

of employees, initiates
disciplinary sanctions to them in
due order.



3.1.6.

3.2.[lenapTameHT

3.1.5. [Inanupyer 6r0/xet Jenapramenta

Y KOHTPOJMPYET €ro MCIIOJIHEHUE,
HECeT IIEPCOHAIBHYIO
OTBETCTBEHHOCTh 34  LIEJIEBOE
pacxoI0BaHuE CPEACTB.

Bnaocur pexropy n Komurery mo
ayJuTy IIPEIIOKECHUS 1o
COBEPILIECHCTBOBAHUIO
nesATenbHOoCTH  [lemaprameHTa, B
TOM  YHCI€  W3MEHEHHIO  €r0
OpraHU3allMOHHOM CTPYKTYpbl U
LITATHOT'O PaCIUCAHUS.
OCYILECTBIISET
JEeATENbHOCTh 10 (PYHKUIHOHAIBHBIM
HaIlpaBJICHUSIM, B pPaMKax KOTOPBIX
pelaeT caeaymue 3a1a4m.

3.2.1. OOecrieueHne BHEAPCHUE W

passutue CBK, MoHuTOpHMHT €€
3 PeKTUBHOCTHU:
1) pa3pabotka (axTyamu3arusi)

JIOKAJIbHBIX HOPMAaTUBHBIX aKTOB,
pernamentupytomux CBK,

2) pa3paboTka (axTyamu3arus)
€KETOTHOTO PHCK-
OPHUEHTHPOBAHHOTO T1aHa

MeponpusaTai /lenapramenra,

3) ompenenenne  TpeOOBaHMU K
TU3aliHy U TIEPEYHIO KOHTPOJIbHBIX
MpoLenyp B ONepalOHHBIX
Mpoleccax, KOHTPOJIb COOJIIOICHHUS

YCTaHOBIICHHBIX TpeboBaHuUi
(BHEIpEHUS KOHTPOJIbHBIX
IpoLeayp),

4) TecTHpPOBaHHUE 3 PEKTUBHOCTH
KOHTPOJIbHBIX poreayp,
BBISIBJICHHUE HEJIOCTATKOB u
ompeleieHde  Mep Mo X
YCTPaHEHHUIO, MOHHUTOPHUHT

peanu3anuu NpeIIOKEHHBIX MED,
5) BbIsSIBIICHUE MIPU3HAKOB
MOIIICHHMYECTBA, Yy4yacThe B UX
paccieioBaHUM  COBMECTHO  C
JlemapTaMeHTOM O€30MaCHOCTH.

3.2.5. Plans and controls execution of
the budget of the Department,
bears personal responsibility for
targeted spending of allocated
funds.

Submits to the President and the
Audit Committee proposals for
improving activities of the
Department, including changes in
the organizational structure and
the personnel list.

3.2.6.

3.2 The Department conducts activities
in functional directions, within which
performs the following tasks:

3.2.1. Ensuring the implementation and
development ICS, monitoring of
its efficiency:

1) development (update) of policies
and procedures, regulating the
ICS,

2) development (update) of the
Department annual risk-based
plan,

3) defining requirements to design
and scope of control procedures
in operational activities, control

over the compliance of the
established requirements
(implementation  of  control
procedures),

4) testing  operational  controls
efficiency, identification of
deficiencies and defining

measures for their elimination,
monitoring of implementation of
the proposed measures,

5) identifying fraud indicators,
participating in the investigations
in liaison with the Security
Department.



3.2.3.

3.2.2. IlnanupoBanue ¥  MpPOBEICHUE
MEPOTIPUATHIA BHYTPEHHETO
KOHTPOJII C IEJIbI0  CHIDKEHHUSA
OIIEePAIMOHHBIX PHICKOB u
o0ecrnieueHus I[EJIEBOTO u
3P PEKTUBHOTO UCTIOJIb30BaHUS
pecypcoB MHcTuTyTa:

1) miaHupoBaHWE W peanu3alys

KOHTPOJIBHBIX ~ MEPOINPHUATHNA IO
OTepaliOHHOM NEeSTEBbHOCTU
WucruryrTa, MOJIFOTOBKA u
MPE/ICTABICHUE OTYETOB PEKTOPY,
2) ayJaMT OIEPAlMOHHBIX IPOIIECCOB,

BEISIBIICHUC HapyImIeHuH
(HegocTtaTkoB), WH(POPMHUPOBAHUE
pekTopa o BEISIBIICHHBIM
HaPYIICHUSM,

3) NOATrOTOBKA 3aKIIFOYCHUH 110 MepaM
yCTpaHEHUs HapylIeHUN
(HeoCTaTKOB), MOHUTOPHUHT
peanuzanuu Mep.

ConpoBoxxaeHHE BHEITHUX
ayJIMTOB U TIPOBEPOK:
1) B3aMMOJCHCTBHE C BHEIIHUMH

ayIUTOPaMH W TPOBEPSIOIIMMHU
opraHamu, BKJIOYas MOATOTOBKY
MaTepuasioB  (JOKYMEHTOB) MO
3amnpocam,

2) TOJArOTOBKA MaTepHaIOB u
oT4eToB 1o 3anpocy Komurera no

ayJuTy.

4. TlpaBa u 0013aHHOCTH

PaGotHuku [lemaprameHTa BIpaBe

U 00SI3aHBI:

1) cBOEBpEMEHHO U  KAueCTBCHHO
BBITIOJIHATh (YHKIIMA H  3a7a4H,
yKa3zaHHbIe B [1onoxkeHnun,

2) BBINOJHATH JOJKHOCTHBIC
00SI3aHHOCTH B COOTBETCTBUHU C
JOJDKHOCTHBIMU UHCTPYKIUSIMH,

3) 3ampamnuBarh u MoJIy4aTh

uH(bOopMaIIO y IPYTUX

3.2.2. Planning and conducting internal
control activities with a goal to
reduce operational risks and
ensuring target and efficient use
of the Institute’s resources:

1) planning and conducting control
activities of the operational,
financial and investment
activities of the Institute;
preparing reports to the President,

2) review of the operational
processes, identification  of
violations (deficiencies),
informing the President on issues
identified,

3) preparing reports on measures to
reduce violations (deficiencies),
monitoring of the measures
implementation.

3.2.3. Organizational support on the

external audits and reviews:

1) liaison with external audits and
inspection authorities, including
preparing materials (documents)
on their requests,

2) preparing materials and reports
for the Audit Committee.

4. Rights and Obligations

4.1.The employees of the Department

have the rights and obligations to:

1) duly and on time perform
functions and tasks specified in
the present Regulations,

2) perform employment duties in
accordance  with the job
descriptions,

3) request and receive information
required to perform employment



pabOTHHKOB WucturyTa, duties from other employees of
HEOOXOMMMYIO IS  BBITIOJHEHUS the Institute,
JIOJPKHOCTHBIX 00S3aHHOCTEH,

4) BBHIMOJNHATH YKa3aHUSI U TIOPYICHUS 4) perform tasks and instructions of

PYKOBOJUTEIIS JleraprameHTa, the Head of the Department,
peKTopa. President.

5. B3aumoaeiicTBue CO CTPYKTYPHBIMH 5. Liaison with Institute’s
noapasaejeHusiMa UHcTuTyTa structural units

5.1.B mnensx Bemoadenus ¢yukomia, 5.1.  With a goal to perform functions

YCTaHOBJICHHBIX [Tonoxxennem,  specified in the Regulations, the
JlemaprameHnT B3ammoxelicteyer ¢ Department liaisons with other
WHBIMHU cTpykTypHbiMH  Institute’s structural units.

nojipazzesneHusiMu MHcTuTyTa.
52.B muensx BemosHeHus ¢ynkmumit, 5.2.  With a goal to perform functions,
yka3zaHHBIX B myHkTax 3.2.1 — 3.2.3  specified in clauses 3.2.1-3.2.3 of the

[Tonoxxenus, pabotHuku  present Regulations, employees of
JlemapramenTa, 4bM JgoJpkHOCTHBIe — the  Department, whose  job
UHCTPYKITUU ycranaBnuBaroT  descriptions establish such functions,

BBIITOJIHEHUE YyKa3aHHBIX (yHKIMi,  are entitled to request data from
BIIpaBe 3ampammBaTh JaHHele y  employees of the Institute’s structural
CTPYKTYPHBIX noapasnenenuit  units, defining requirements and due
WucturyTa, camoctositesibHo  dates for submitting data.
ompenensss TpPeOOBaHUS M CPOKH K
MIPEICTABJICHUIO TAKUX JAHHBIX.

5.3.Padotnuku [enapramenta Bropase 5.3.  The employees of the Department
npoBomuTh paboume Berpeun ¢ are entitled to hold working meetings
ydacTUeM PabOTHHUKOB unbix  With participation of employees of
CTPYKTYPHBIX noapasnenenuit  other Institute’s structural units as
WNucturyta, a Takxke mnpusiekatb — Well as involve such employees in
TakuX paboTHMKOB K peanusamuu  implementation of select activities
OTJEIbHBIX MEPOTIPUATHIA no  upon approval of the heads of the
COTJIACOBAHUIO C pyKoBoAuTeassMu  corresponding structural units.

COOTBETCTBYIOIIHX CTPYKTYPHBIX
MOJpa3ACIEHUN.
6. 3axkJII0YUTe/IbHbIE MOJI0KEHUS 6. Final Provisions

6.1. lemaprameHT coznmaetcs, 6.1.The Department is established,
peopraHu3yercs, JTUKBUIUPYETCS reorganized, dissolved by the
PUKA30M PEKTOpA. President’s order.
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