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IHousiTus u onpeneeHus
(B a1haBUTHOM TIOPSIIKE)

Ad¢duaupoBaHHble JHMLA —  TPYIIAa,
BKJIIOYAIOIIAS  CTYIEHTOB,  aCIMPaHTOB,
BBIITYCKHUKOB,  HAy4YHBIX  pabOTHHKOB,

poeccopcKo-TPerno1aBaTeIbCKUil  COCTaB
U HWHBIX HCCIIeOBaTeNe, paboTaromux B
HNucturyre.

HNuctutyT — CKOJIKOBCKUAN MHCTUTYT HayKH
Y TEXHOJIOTUH.

OUC - OoOBEKTHI HWHTEIJIEKTYaJbHOU
co0ctBeHHOCcTH MHCTHTyTa (IIpexiae Bcero,
MaTEHTBHI).

Honoxenue — Ilomoxenme o LleHtpe
NPEANPUHUMATENHCTBA U NHHOBALIUMA.

PUJ - pe3ynapTarbl MHTEIUIEKTYaJIbHOU
nestenpHocTy MHcTuTyTa.

Crapran - IOpUIUYECKOE JIU1IO,
OTBEYAIOIIIEEe JIBYM O00BEKTUBHBIM
KputepusiM: 1) mpoieniiee 3KCHOEPTU3Y B
HDKOCHUCTEME OpPraHMU3allNi, YYaCTBYIOIIUX B
CO3laHMM W  Pa3BUTHUM  MEXaHU3Ma
OECIIIOBHON HWHTErpalluid MEpP MOACPKKH
MHHOBALIMOHHOM JEATEIBLHOCTH, a TaKXKe, 2)
yupexacHHoe AQOUIMpoOBaHHBIMU JUIIAMHU
HNuctutyTa (CTYIIeHTHI, aCIUpPaHTHI,
BBITTYCKHUKH, Hay4HbIC pabOTHUKH,
npodeccopcKo-TpenoaaBaTe/IbCKuii  cocTaB
NHcTUTYTa ®W  UWHBIE  HCCIEHOBATEIIH,
paboraromue B HCTUTYTE).

DOYyHKIHMOHAJIBHOE HalpaBJIeHHE
(mampaBJjieHWe) — HampaBiieHHUE pPaOOTHI
[IITN, BBIgEIIEHHOE B LENAX PEIICHUS
OIPENICIIEHHBIX 3a/1a4.

Terms and definitions
(in alphabetic order)
Affiliates — a group that includes MSc and

PhD students, alumni, researchers, faculty and
other researchers working in the Institute.

Institute — Skolkovo Institute of Science and
Technology.

IP Objects — intellectual property objects of
the Institute (primarily, patent).

Regulations — Regulations on the Center for
Entrepreneurship and Innovation.

RIA — results of the intellectual activity of
the Institute.

Startup — a legal entity that complies two
objective criteria: 1) passing the expertise of
one of the organizations that is included into
“seamless  innovation” mechanism  of
innovation development, as well as 2) being
founded by Institute’s Affiliate as designated
above (the group that includes students (both
MSc and PhD), alumni, researchers, faculty of
the Institute and other people involved in
research in the Institute).

Functional Direction (direction) — activity
of the CEI set for accomplishing specific
tasks.



1.2. MU
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1. O0uMe mMoJI0KEeHUS

OpraHU3alMOHHYIO CTPYKTYPY
[leHTpa NpEeANPUHUMATENBCTBA H
uHHOBanmii (nanee — III11), nmpasa u
00513aHHOCTH ero pabOTHUKOB,
B3aUMOJICHCTBUE CO CTPYKTYPHBIMH
noapazaeneHusamMu Mucruryra.

ABJISIETCSA CTPYKTYpPHBIM
MOAPA3ACIEHUEM HNHctuTyTa.
JlesTenbHOCTh LITN Kypupyer
pabOTHUK M3 YHUCJIA PYKOBOJCTBAa B
cooTBeTcTBUM ¢ Pacnpenenennem
00s13aHHOCTEN (ITOJTHOMOYMIA).

coel  nesareabHocTH  I{IIM
PYKOBOJCTBYETCS
3aKOHO1aTE€JILCTBOM Poccuiickon

Oenepanuu, YcraBoM, [lonoxenuem,
JIOKaJIbHBIMA HOPMaTUBHBIMH aKTaMH,
MpUKa3aMH peKTopa.

2. Oynxkmun HITA
BBITIOJTHSIET CIEAYIOIINE
byHKIINUN:

1) ynpaBineHue  00pa30BaTEIbHOM
NEeSATEeIbHOCThIO B oOnacTu
MIPEANPUHAMATEIIECTBA "
WHHOBAIIUN;

2) co3maHue, TOJIICPIKAHUEC u
kommeprumanuzanus OUC;

3) mHKyOammst M aKcelepamnus
Craprarnos;

4) TEeXHOJOTUYECKUH W PBHIHOYHBIN
aynut i (UHAHCOBOM OIEHKH

OUC w gomeir B Kamurtaie
Crapranos 151 BHEITHUX
KOMIIaHUH,

5) passutue 6usHeca CTapTarmos.

1. General Provisions

1.1.TTonmoxxenune onpexnenser ¢pynkuuu u  1.1.The Regulations define functions and

organizational structure of the Center
for the  Entrepreneurship and
Innovation (hereinafter — the CEl),
rights and obligations of its
employees, liaison with structural
units of the Institute.

1.2.The CEIl is a structural unit of the

Institute. Activities of the CEI are
supervised by an  Executive
management employee in accordance
with the Delineation of responsibilities
(authorities).

1.3.In its activities the CEI is governed by

the legislation of the Russian
Federation, Charter, Regulations,
institutional policies and procedures,
Orders of the President.

2. Functions of the CEI

2.1.The CEI performs the following

functions:

1) management of educational
activities in entrepreneurship and
innovation;

2) creation, maintaining and
commercialization of IP Objects;

3) Startups incubation and

acceleration;

4) technology and market audit for
financial assessment of IP Objects
and shares in Startups and external
companies;

5) Startups business development.



3. OpraHu3zamuoHHasi CTPYKTypa 3. Organizational structure

3.1.1IMN  Bosrmaemsser  mupektop, 3.1.The CEI is governed by the Director,
Ha3HaYaeMbli Ha JOKHOCTh U appointed and dismissed pursuant to
OCBOOOKIAEMBI  OT  JOJKHOCTH the Order of the President.

MIPUKA30M PEKTOPA.

3.2. Mupextop LIITH:

3.2.1. Opranusyer
PYKOBOJIUT UM. Hecer
NEPCOHAIBHYI0  OTBETCTBEHHOCTh
3a BBIIIOJTHEHUE BO3JIOKEHHBIX Ha
HITA dbyskiui.

3.2.2. ®opmupyer u  obecrieynmBaeT
peanu3aluio CTpaTerud B 00yacTu
MIPEANMPUHAMATEIECTBA u
MHHOBAIIUH, CO3JaHUs u
KOMMEpPIUAIU3aluu 0)4(@
HNucrturyra, Ctapranos.

3.2.3. CornacoBbIBacT KaJpOBYIO
JOKYMEHTAITMIO 110 OpraHu3alun
nestenbHocty  IIIIM, Bkirouas
JOJKHOCTHBIE UHCTPYKITUU
pabOTHUKOB.

3.2.4. Buocut MPEITIOKEHUS 1o
MOOIIPEHUIO PabOTHHUKOB,
UHUIUUPYET MpUMEHEHUE
K HUM JTUCITUTITMHAPHBIX
B3BICKAHUH B yYCTAaHOBJICHHOM
TOPSIZIKE.

3.2.5. OcymiecTBisieT  IMJIaHUPOBAHUE,

HCITOJTHCHHE u KOHTPOJIb

ncnonnenus oromkera L{I11, mecer

MEPCOHAILHYI0  OTBETCTBEHHOCTH

3a LIeJIeBOe pacxo/ioBaHue

BBIJICJICHHBIX CPEJICTB.

Bnpase nenerupoBath yrpaBiieHHE

010 1KETOM OyHKIIMOHAIBHOTO

HaIpaBJICHUS PYKOBOJIUTEITIO

TaKOT'O HaNpaBJICHUS.

3.2.6.

3.2.

padory I[N wu 3.2.1.

3.2.2.

3.2.3.

3.2.4.

3.2.5.

3.2.6.

The CEI Director:

Organizes activities and leads the
CEIl. Bears personal responsibility
for performing functions assigned to
the CEI.

Defines and ensures implementation
of the strategy in entrepreneurship
and innovation, creation and
commercialization of Institute’s IP
Objects, Startups.

Approves HR documentation on
organization of activities of the CEl,

including job  descriptions  of
employees.

Submits proposals on incentives to
employees, initiates disciplinary
sanctions in due order.

Plans, executes and controls
execution of CEI budget, bears

personal responsibility for targeted
spending of allocated funds.

Has a right to delegate the
management of the budget of
Functional Direction to the Head of
the respective Direction.



3.2.7.

Brocut pykoBoautento 3.2.7. Submits to the supervisor proposals

MPEITOKEHHUS o
COBEPIICHCTBOBAHUIO
nestenabHocty LI, B ToM uuncie
U3MEHECHUIO OpraHu3alMOHHOU
CTPYKTYpPBI u IITaTHOTO
pacnucaHusl.

3.3. LI OCYIIIECTBIISET CBOIO
JEATEIBHOCTD M0 DYHKIIMOHATBHBIM

HaIpaBJICHUSIM.
3.3.1. Ynpaienue oOpa3oBaTeJbHOM
AeATeIbHOCTHIO B obdsacTu
NpeanpUHUMATEIbCTBA |
WHHOBALUIA:
1) pa3spaboTka u peai3anys

2)

3)

4)

5)

y4eOHBIX  KypCcOB M  HMHBIX
00pa3oBaTENbHBIX MEPONPUITHI
Ui mporpamMM  OakanaBpuara,
MarucTpaTyphl, aCTIMPaHTYPBHI,
JOTIOJIHUTEBHOT O
npodeccuoHaIbHOTO
obpazopanus ([I10);

y4acTue B MPUEMHBIX KaMITaHUSX,
B TOM 4YHClIe pa3paboTka W
IIPOBEICHUE MEPOIPUATHH IO
BBISIBJICHUIO  CIIOCOOHOCTEW M
CKJIOHHOCTH  aOUTYypHUEHTOB K
IpeIpPUHIMATEIbCTBY;
HAay4YHOE€  PYKOBOJCTBO  (cCO-
PYKOBOJICTBO) M PELIEH3UPOBAHUE
BBIMYCKHBIX KBaTH(PHUKAITMOHHBIX

pabot u Hay4HO-
KBTI (PUKAITMOHHBIX pabor
(muccepranuii);

MEHTOpCKasi U KOHCYJIbTallMOHHAs
MOJIEPHKKA Crapramnos u
AdpunrpoBaHHBIX JTUIT;
MapTHEPCTBO C
O yHKIUOHAIBHBIMA

HaNpaBJICHUSIMHU, MPEXIE BCETO,
«MuKybanmss W akcenepanus

3.3.

3.3.1.

1)

2)

3)

4)

5)

on improving activities of the CEl,
including changes in the
organizational structure and the
personnel list.

The CEI conducts its activities in the
Functional Directions.

Management  of  educational
activities in entrepreneurship and
innovation:

development of courses and
educational purpose activities for
BSc, MSc, PhD and additional
professional education programs;

participation in admission
campaigns, including development
and conducting events to identify
entrepreneurship  aspirations  of
prospective students;

supervising  (co-supervising)  of
students and reviewing graduation
thesis (dissertation);

mentoring and advising support for
Startups and Affiliates;

partnership with Functional
Directions, mainly, “Startup
incubation and acceleration” for
Startups creation.



Crapramon» I10 CO3IaHHUIO
Crapranos.
3.3.2. Co3nanne W TMOAAepP:KaHUE

OUC na ocuoBe PUJI (IlenTp
Tpancdepa texnonornii (L[TT):

1) cozmanMe W peanu3alys CHCTEM,
ONpeEIONUX npaBuiIa
(mpouieccel) B oTHomieHun PUJ] u
OHcC:

— packpeiTHE PU/
AdpunrpoBaHHBIMU JTHIIAMU;

— ouenka noreHnuana PUJI nns
NPUHATHUS PEUICHUH Mo 3aTpaTam
Ha UX 3allUTy U Pa3BUTHUE;

— MOJy4YeHue OXpaHHBIX
nokymentoB OMC (odopmiienue

JOKYMEHTOB B  NMPOQHUIBHBIX
BEJIOMCTBAX);

— JIOKYMEHTOOOOPOT U OTYETHOCTh
o oucC COTJIACHO
OyXTanTepCcKuM CTaHAapTaMm
NHcTuTyTa M 3aKOHOAATENLCTBY
P®;

— noxnepxanne OHMC B cuie
(MOHHMTOPHHT CcTaTyca OXpaHHBIX
JIOKYMEHTOB).

2) MOHMTOPDHHI W YyYacTHE B 3allUTe
npaB Muctutyra B ob6mactu OUC

(mapymenuss 3amutel  OUC wu
COOTBETCTBYIOIIIME  IOPUIUYECKUE
MPOLEAYPHI);

3) KOHCYJIBTUPOBAHUE MOPA3ICICHUN
WNucruryra, AddunnpoBanubix Jlun
u CrapranoB no Bonpocam OUC u
PU /I, Bxirouast TUIIEH3UPOBAHUE;

4) maptHepcTBO ¢ DYHKIIMOHAIBLHBIMU
HalpaBJCHUsIMHU, TPEXKIE BCETO,

3.3.2. Creation and maintaining of IP

Objects on the basis of RIA
(Technology Licensing  Office
(TLO):

1) creation and implementation of the
systems that define the rules
(processes) in relation to RIA and IP
Objects:

— disclosure of RIA by Affiliates;

— assessment of the RIA potential for
making decisions on costs for
protection and development;

— receiving of law enforcement
documents of IP  Objects
(documentation in relevant
agencies);

— document flow and reporting on IP
Objects in  accordance  with
accounting standards of the Institute
and RF legislation;

— maintaining IP Objects in force
(monitoring of the status of law
enforcement documents).

2) monitoring  of  protection  of
Institute’s rights related to IP Objects
(violations of protection of IP
Objects and  relevant legal
procedures);

3) advising Institute’s units, Affiliates
and Startups on issues of IP Objects
and RIA, including licensing;

4) partnership with Functional
directions, mainly, "Startups business



3.3.3. Uukybanuss u

1)

2)

3)

4)

5)

6)

«Pa3Butue 6uzHeca CrapranoB» 1o
muuen3upoBannto ONC B Crapransl.

Crapranos:

peanu3anus  JESITEIbHOCTH  T0
coznanuio CtapTanoB, B TOM UYHCIIE
nporpamMm eBaHTeNU3alNH,
WHKyOaImu u aKceyepalu

(«Crapran Kiyo», «Tpurur TToiHTY
U T.1.);

MEHTOPCTBO M KOHCYJIbTHPOBAaHHUE
AdpunrpoBaHHbBIX JU1L U
CrapTarnos no Bolpocam CO3AaHUs U
paHHEro Pa3BUTHUS MHHOBAIIMOHHBIX
npoekToB 1 CTapTanos;

BeZieHre 0a3pl JaHHbIX CrapranoB

(MOHHUTOPHHT, YUET,
JIOKYMEHTHPOBAHUE);
CONPOBOXKICHUE MPaKTUKO-

OPUEHTUPOBAHHBIX MPOTPAMM JIJIsi
HAYYHO-TEXHOJIOTUYECKUX MTPOEKTOB
AdpunrpoBaHHbIX MLl B LEJAX
KOMMEpLMAIU3aluid  PE3yJIbTaTOB,
MPEKIEC BCETO, MIPOTrpaMMBbl
TPAHCJISIIMOHHBIX UCCJICI0BAHUIM;

pa3BUTHE AKOCHUCTEMBI
peINPUHUMATEILCTBA "
vHHOBanmii HMHcTuTyTa, BKIIFOYast
MOJATOTOBKY u pean3aIuto
IPOEKTOB (mporpamm),
MPEVIOKEHUM 10 B3aMMOJICUCTBUIO
¢ ®ougom «CkonkoBoy», OO0
«CKOJIKOBO — BEHUYPHBIC
WHBECTHUIINNY», UHBIMHU CTPYKTYpaMHu;
napTHepcTBO ¢ DYHKIIMOHATBHBIMU

HaIpaBJICHUsIMU, TPEKIE BCETO,
«YmnpaBieHue  o0Opa3oBaTeIbHBIM
0J10KOM B obnactu
MpEeaPUHUMATEIIHCTBA u
VHHOBALII» o CO3JaHUIO
CTYAEHUYECKHUX Crapranos,

akcesnepanusa 3.3.3. Startups

1)

4)

5)

6)

development™ for licensing of IP
Objects in Startups.

incubation and

acceleration:
implementing activities for creation of
Startups, including evangelization,
incubation and acceleration programs
(“Startup Club”, “Triple Point” etc.);

mentoring and advising Affiliates and
Startups on creation and early
development of innovative projects
and Startups;

database
accounting,

maintaining
(monitoring,
documentation);
support for applied programs for R&D
projects of Affiliates in order to
commercialize results, mainly,
translational research program;

Startups

development of Institute’s
entrepreneurship  and  innovation
ecosystem, including preparation and
implementation of projects
(programs), proposals for interaction
with Skolkovo Foundation, Skolkovo
Venture Investments LLC, other
structures;

partnership with Functional directions,
mainly, "Management of educational
domain in entrepreneurship and
innovation" for creation of Startups by
students, and "Startups business
development™ for development of
Startups.



HaIrpaBJICHUEM «Pa3Butne OusHeca

Crapramnos» o Pa3BUTHIO
Crapranos.

3.3.4. TexHooru4ecKui "
PBHIHOYHBIIH ayauT st

1)

2)

3)

4)

5)

¢punancoBoit ouenku OHUC wu
nojieii B kanurtajge CrapranoB u
BHEIIHUX KOMIIAHUM:
KOHCYJIbTAllHOHHOE
AHAJIUTUYECKOE COITPOBOX/ICHUE
(hUHAHCOBBIX pelieHumn 1o
MOJIJIEPIKKE/TIPOJIaXKe OHC,
CrapranoB, HHBIX  CHEIOK C
TEXHOJIOTHYECKUMHU aKTHBaMHU.
BzaumopelicTBre ¢ KoJUIETHAIbHBIM
OpraHoM, YIOJIHOMOYEHHBIM
NpUHUMATh ((JMHAHCOBBIC PEILICHHUS;
OpraHu3alus U JOKYMEHTHUPOBaHUE
onenku u aynura OUC, Craprana
WM WHOTO IOPUJIMYECKOr0 JIUIa B
COOTBETCTBHUM C YCTaHOBJICHHBIMHU
TpeOOBAHUSIMU;

MO/JICTUPOBAHUE u OIIEHKAa
(DMHAHCOBBIX TOTOKOB ITPOCKTOB,
HMMEIOIIHNX OTHOIIICHUE K
TEeXHOJOTMH (3aTpaThl, OICPALIHH,
MPOJAXKH, CPAaBHUMBIE TPOCKTHI U
OM3HECHI, HHIUKATOPHI);
JIOKYMEHTAIUsl OIIEHKU U ayJIUTOB B
paMKax YCTaHOBJICHHBIX MPOIIECCOB
duna"coBOrO JlerlapTaMenTa,
BKJIIOYas TEXHOJIOTUICCKUM,
PBIHOYHBINA M OYXTaITEPCKUN ayIUT
npu npogaxe PUJI;

naptHepcTBO ¢ DyHKIMOHATBHBIMH
HamnpaBJICHUSIMM, TPEXKIE  BCETO
[lenTpom TpaHcdepa TEXHOIOTUN U
«Pa3Butne O6m3Heca CrapTamoBy I10
NPUHSATUIO PEIICHUN B OTHOIIECHUU
nognepxku ONC u Crapranos.

)51

3.3.4. Technology and market audit for

1)

2)

3)

4)

5)

financial assessment of IP Objects
and shares in Startups and external
companies:

advising and analytical support of
financial solutions for support/sale of
IP  Objects, Startups, other
transactions  with  technological
assets. Interaction with a collegial
body authorized to make financial
decisions;

organizing and documenting
assessment and audit of IP Objects,
Startup or other legal entity in
accordance with established
requirements;

modeling and evaluation of financial
flows of projects related to
technology (costs, operations, sales,
comparable projects and businesses,
indicators);

documentation of assessments and
audits within established processes of
the Finance Department, including
technological, market and accounting
audits during sale of RIA,;

partnership with Functional
directions, primarily TLO and
"Startups business development"” on
decisions related to support of IP
Objects and Startups.



3.3.5. Pa3Butue 0u3Heca CTapTanos:

1)

2)

3)

4)

5)

6)

7)

MEHTOpPCKass M KOHCYJIbTallMOHHAS
nojaepkka CTapTarnos Mo Pa3BUTHIO
OusHeca;

yIOpaBlieHUE JOMSIMH B KamuTaie
CrapranoB B ciyyasx, korna L{ITN
YIOJHOMOYEH OCYIIECTBIISITh TaKOe
yIIpaBJIEHUE, B TOM YHCIIE B paMKax

neareapbHoctt OO0  «Ckonrex
HunoBamumy;

COJICUCTBHE Crapramnam B
MPUBJICYCHUN WHBECTHIINHN U

kommepruanuzanun ONC B pamkax
B3aUMOJICUCTBUSL C HWHCTUTYTaMH
pa3BUTHUSI, BEHYYpPHBIMU (POHIAMHU,

YaCTHBIMH HMHBECTOPaMH,
KOpPHOpalusMH U WHBIMHU
OpraHu3alusIMU;

COJICUCTBHE Crapranam BO
B3aMMOJICUCTBUM  C  OpraHaMu
rocyapCTBEHHOU BJIACTHU
Poccuiickoii denepanuu, cyobeKTOB
Poccuiickoi denepanmu,
OpraHu3aLHsIMH, MHCTUTYTaMHU

pa3BUTHS. Y4YacTHE B MOJATOTOBKE U
peanu3anuy IpOeKTOB U MPOTPaMM;
YIIPaBJICHUE [Iporpammoii
TPAHCIISILIMOHHBIX ~ UCCIEAOBaHUM,
HaIpaBJICHHOM Ha CTHUMYJIUPOBAHUE
muuensupoBanust OUC B Crapramns;
napTHepCcTBO ¢ DYyHKIHMOHATIBHBIMU
HaIpaBJICHUSIMU, TPEXIE BCEro C
HanpaBieHusiMu  «MHkyOams  u
akcenepanus CrapranoB» 1o
pazBututo CrapranoB u lLlenTpom
TpaHcdepa TEXHOJIOTU I 1o
JILIEH3UPOBAHUIO oucC B
Crapransi;

pa3BUTHE M  JTOKYMEHTUPOBAHHE
MEHTOPCKOWU/MapTHEPCKOM ceTu
LI, BxIOYass pPYKOBOIAUTEIEU
OM3HECOB, UHBECTOPOB.

3.3.5. Business development of the

1)

2)

3)

4)

5)

6)

7)

Startups:

mentoring and consulting support for
business development of Startups;

management of shares in the capital of
Startups in cases where the CEI is
authorized to carry out such
management, including activities of
Skoltech Innovations LLC;

assistance to Startups in attracting
investments and commercializing IP
Objects within the framework of
liaison with development institutions,
venture funds, private investors,
corporations and other organizations;

assistance to Startups in liaison with
state authorities of the Russian
Federation, constituent entities of the

Russian Federation, organizations,
institutes for development.
Participation in preparation and
implementation of projects and

programs;
management of the Translational
Research Program for stimulating
licensing of IP Objects in Startups;

partnership with Functional directions,
primarily "Incubation and acceleration
of Startups" for development of
Startups and TLO for licensing IP
Obijects in Startups;

development and documentation of
CEl mentor/partner network,
including business leaders, investors.



3.4.Bce @OYHKIMOHAJIbHBIE

HaIlpaBJEHUs IPUHUMAIOT YYacTHE B
nporpaMmax U MEpPOIPHUATHSIX
NucTuTyTa 1O €BaHrenu3zauuu
MpEeANPUHAMATEbCTBA "
VHHOBALIUH.

3.5. ®yHKIIMOHATILHOE HaIpaBJICHUE
BO3TJIABIIACT pabOTHUK LI,
BBITIOJTHSIOIIHMA 00s13aHHOCTH
PYKOBOJIUTENSI B COOTBETCTBUHU C
JIOJPKHOCTHOW UHCTPYKIIUEN.

3.6.PykoBomurens DyHKIIMOHAIBHOTO
HaIpaBJICHUS:

1) pazpabaThiBaeT ¥ HampaBiIsIeT Ha
yrBepxkaeHune  upexropy LN
J1aH pabot c 1[EeJIEBBIMU
MOKa3aTeIIMA  PE3yJIbTaTUBHOCTH.
Brimonuser miaH paboT, Hecer
MIEPCOHAIEHYIO OTBETCTBEHHOCTH 3a
JOCTH)KEHUE MTOKa3aTeNeH;

2) TUIaHUPYET OIOKET, KOHTPOJIUPYET
€ro  HUCIIOJIHEHHE, O00eCIeunBacT
[EJIeBOE HCITIOJIb30BAaHUE
(MHAHCOBBIX CPEJICTB;

3) BHOCHUT Hupekropy LI
MPEIOKCHUSI 10  CTPYKType W

IMITaTHOM YHCJICHHOCTH,
KaHIUIAaTypaM JiJIsl Ha3HAYCHUS;

4) pacnpenenser JOJKHOCTHBIE
0053aHHOCTH MEXy paOOTHUKAMU;

5) paspabaTbiBacT JOJHKHOCTHBIC
WHCTPYKITUH paOOTHUKOB u
npeacrasiser dupekropy HIIA nHa
YTBEPKJICHHC;

6) BHOCHT JlupexTopy LT
MIPEIIOKECHUS 0 MOOIIPEHU N

pa6OTHI/II(OB U IMPUMCHCHHHN K HHM
MCPp JUCHUIITIMHAPHOI'O B3bICKAHMA.

4. TlpaBa u 00A13aHHOCTH
4.1.Padotnuku L[N BripaBe 1 00s13aHbI:

3.4. All Functional directions take part in
programs and events of the Institute
for evangelization of entrepreneurship
and innovation.

3.5. The Functional Direction is led by an
employee of the CEI, who acts as the
Head in accordance with the job
description.

3.6.Head of Functional direction:

1) develops and submits for the CEI
Director’s approval the action plan
with KPIs. Executes the action plan,
bears personal responsibility for
execution of KPIs;

2) plans the budget, controls its
execution, ensures targeted use of the
allocated funds;

3) submits proposals to the CEI Director
on structure and staffing list,
candidates for appointment;

4) distributes employment duties among
employees;

5) develops job  descriptions  for
employees and submits them to the
Director of the CEI for approval,

6) submits proposals to the CEI Director
for incentives to employees, initiates
disciplinary sanctions to them.

4. Rights and Obligations
4.1.Employees of the CEI have the rights
and obligations to:
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1) cBOEBpeMEHHO H  Ka4eCTBEHHO
BBITIOJIHATh (DYHKIIMM ©  3a/a4w,
yka3zaHHble B [lonoxenun,

2) BBIIIOJIHSTh JIOJDKHOCTHEBIC
00S3aHHOCTM B COOTBETCTBHU C
JOJKHOCTHBIMUA MHCTPYKITUSIMH,

3) 3ampammBarth u HOJTy4aTh
uHGOPMAITHIO y IPyrux
pPabOTHUKOB, HEOOXOJAUMYIO IS
BBIIOJIHEHUS JIOJKHOCTHBIX
00s3aHHOCTEN,

4) BBINOJHATh yKa3aHUSA WU MOPYYCHUS
pykoBoguTenss @OYHKIMOHAIBHOTO

HanpasJieHus u qupekropa LITH.

5. B3zaumopeiicTBue co
CTPYKTYPHBIMH MOAPA3AeJIeHUAMH
5.1.B uensx BBINOJHEHUA (PYHKIUH,
YCTaHOBJICHHBIX [Tonoxenuem,
I B3aUMOJECHUCTBYET co
CTPYKTYPHBIMHU  TIOAPA3ACICHUIMU
HNucturyra:
1) IlpaBoBO¥i jgemapramMeHT — B
YacTU MPAaBOBOro oOecredeHus
CO3/IaHUsl IOPUINYECKUX JIWII,

IPaBOBOTO COITPOBOX ICHUS
CIICTIOK;

2) JlemapTaMEHT  COMPOBOXKICHUS
IIPOEKTOB — B JacTu
KOMMeEPIHATU3AIUH
pe3yIbTaTOB MPOEKTHOM
NCATCIIBHOCTH, BEJACHUS CIUHOU
0a3el JTAHHBIX Hay4HO-

TEXHOJIOTHUSCKUX 3a7ICIIOB,;

3) JlemapTaMeHT HWHAYCTPHAIBHBIX
porpaMM — B YacTH Pa3BHTHSA
ouzneca Craprarios;

4) JenmaprameHT 0oOpa3oBaHHS — B
JacTH pa3pabOTKH, pean3aiuu
u aKTyaau3aIuu
00pa3oBaTeIbHBIX TPOrPAMM,;

5) JlemaprtameHT 1o paboTe Cco
CTYACHTaMH — B  YacTH

1) timely and duly perform functions and
tasks specified in the Regulations;

2) perform employment duties in
accordance with job descriptions;

3) request and receive information
required to perform duties from other
employees;

4) follow instructions and assignments of
the Head of Functional Direction and
CEl Director.

5. Liaison with structural units

5.1.In order to perform the functions

established by the Regulations, the CEI
liaises with the structural units of the
Institute:

1) Legal Department — in terms of
legal support for the creation of
legal entities, legal support for
transactions;

2) Project Support Department — in
terms of commercializing results
of project activities, maintaining a
joint database of scientific and
technological groundwork;

3) Industrial Programs Departments —
in terms of business development
of Startups;

4) Education Department — in terms
of development, implementation

and updating of educational
programs;

5) Student Department —  with
regards to  outreach  and

11



MIPUBJICYECHUS u oTbopa
abUTypueHToB,  pabOTHl €O
CTYyJICHTaMH 1 BBIIYCKHUKAMU,
JlemapraMeHT  CTpaTEru4ecKux
KOMMYHUKAIUI B 4YacTu
MPOJIBUKEHUS Openna,
pa3pabOTK W peau3aiuu
nporpamm JI10;

DOUHAHCOBBIA JIENAPTAMEHT — B
YacTH COIIPOBOXICHUS
(UHAHCOBBIX  PEIICHHH  TIO
MO/ICPIKKE/TIPOTaKe PU/I,
CTapTarnoB U CJEJIOK.

6)

7)

5.2.Pabotuuku L[N BripaBe mpoBoanTH

BCTPEYM C Y4YacTUEM pabOOTHUKOB
VHBIX CTPYKTYPHBIX MOAPA3AEIECHUN,

a TaKkkKe  NpHUBJIEKaTh  TaKUX
pabOTHHKOB K peanusanuu
OTJIEJBHBIX MEpOIPUATUN C
coriacus PYKOBOJUTEIEH
COOTBETCTBYIOIIUX  CTPYKTYPHBIX
IIOApa3ICIICHUH.

6. 3aKaunTeIbHbIC
MOJIOKEHUS

6.1.1IIIN co3maetcsi, peopraHusyercs,

JUKBUJIUAPYETCSA TPUKA30M PEKTOpa
B YCTAHOBJICHHOM TOPSIIKE.

5.2.

recruitment of students, student
activities, alumni relations;

6) Strategic Communications
Department — in terms of brand
promotion, development and
implementation of professional
training programs;

7) Finance Department — in terms of
supporting financial decisions to
support/sale of RIA, Startups and
transactions.

CEl employees are entitled to hold

meetings with employees of other
structural units, as well as to involve

such

employees into the

implementation of certain activities
upon approval of the Heads of the
relevant structural units.

6. Final provisions

6.1. The CEI is established, reorganized,
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dissolved by the President’s order
duly.
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